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NO. 091

REGULAR
COUNCIL MEETING
January 20, 1997

The regular council meeting of the Elkton Town Council was held January 20, 1997 at 7:30
p.m. in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett
D. H. Dail

M. L. Dearing
A. D. Dixon
R. L. Snow
ABSENT
W. E. Printz

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Theodore Pence, Director of Parks & Recreation and Nancy Sours, Treasurer/Clerk
were also present.

CITIZEN COMMENTS
Hazel Crider

Mrs. Crider requested information from the last meeting regarding the light situation in
Elkwood. She stated there are approximately fifty-five homes in Elkwood with inadequate lighting.
Mrs. Crider asked the status on the intersection at Route 340 and Hillside. She expressed urgency
on this matter and was under the impression the town was to take immediate corrective action. Mrs.
Crider mentioned the eye sore of the dump site coming into town. She feels this is a safety hazard
and a poor reflection on the town. She recommended that the town concentrate on cleaning up the
streets.

Lucille Shifflett

Mrs. Shifflett asked the council not to change the May election date. Mrs. Shifflett also
commented on the poor condition of the streets and sidewalks. She also pointed out that children
have been skate boarding in the streets. She asked why any improvement work has not been done
on East Spotswood Avenue.

Marsha Deavers- EDRC Quarterly Report

Mrs. Deavers presented the EDRC second quarter report. She reported the following
programs are completed;
1. Two facades were completed
Planted additional trees and shrubs
Four new businesses opened
Established three small business seminars
Assisted in library donation
New town maps were distributed

A

Mrs. Deavers also stated that EDRC has agreed to be a co-applicant in Phase II of the ISTEA
Grant.
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David Hensley

David Hensley, Gibbons Avenue stated his water service was disconnected on January 13,
1997. Mr. Hensley further said that he did not wish to pay the reconnection charge and asked that
it be waived.

Ms. Sours stated a disconnection notice was mailed to Mr. Hensley on January 2, 1997.

Mayor Dean said that the council will address this issue under new business.

CALL TO ORDER
Mayor Dean opened the regular council meeting.
Councilman Bennett presented the opening prayer.
Councilman Dearing led the Pledge of Allegiance.
MINUTES

Councilman Dearing noted the following two corrections under citizens comments in the
December 16, 1996 Regular Council Meeting minutes:

1. The request from Mr. Craig was to open the boat landing instead of the park.

2. Mr. Armstrong requested additional street lights be placed in Elkwood

Councilman R. L. Snow moved, seconded by Councilman D. H. Dail and carried to
approve the minutes of the Regular Council Meeting, December 16, 1996 and Special Meeting
December 26, 1996 as presented, with the noted corrections for the December 16, 1996
meeting.

DEPARTMENT HEADS REPORTS

Chief of Police

Chief Pence said he nothing to add to his written report except that the Neighborhood Watch
Program is scheduled to meet this month.

Mr. Jeff Weaver presented information on Community Association for Rural Transportation
(CART). He briefly outlined the purpose of the organization which is to provide transportation for
the elderly and disabled. He asked for the town’s support in this grant-funded program.

Director of Parks and Recreation

Mr. Pence asked if there were any questions on his written report. Councilman Dearing
pointed out a possible error on the report.

Director of Public Works

Councilman Dearing welcomed Mr. Kenneth Flick as the new Director of Public Works. Mr.
Flick asked if there were any questions on his report. Councilman Dearing asked about the sewer
situation on Highway 33 at the intersection of Food Lion. Councilman Dearing and Councilman
Dixon questioned who would be responsible for the repair costs. Mr. Monger stated he believes the
town would be responsible but he would check with VDOT.
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Councilman Dail inquired about the status of the intersection on Route 340 and Hillside. Mr.
Flick responded that the stop signs at the intersections of North Street could be placed immediately.
He stated VDOT did not recommend installing rumble strips on North Street or relocating the
guardrail.

Mr. Monger said the Streets and Sidewalks Committee recommended not installing flashing
lights on the traffic signs or placing rumble strips on North Street. He stated the committee did
recommend moving the guardrail and moving the no turn on red sign from facing north on Route 340
to Hillside Avenue.

Councilman Bennett asked the reasons why the committee rejected the recommendations
made by council.

Councilman Dixon asked the reason for the public hearing set for February regarding
Rockingham Street.

Mr. Monger responded that the public hearing will only address the issue of a one-way street
on Rockingham Street, and that the urban project is a totally separate program.

Mayor Dean stated that the town should make a decision on this project. He has received
many citizens’ complaints about the drainage and sidewalks on Rockingham Street.

A Public Hearing was set for February 17, 1997 at 7:00 p.m.

Finance Report

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approved the December finance report as presented.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Councilman Dearing requested that the Department Budget Sheets be eliminated from the
finance report.

COMMITTEE REPORTS

Electric

Councilman Dail reported that he spoke with Mike York and learned that the electric
generation project should be complete in March 1997.

Councilman Dail said additional costs must be calculated concerning Elkwood street lights
since Virginia Power is the electric supplier. He said the committee will have a recommendation next
council meeting.

Personnel

Councilman Dearing pointed out attachment three to the Town Manager’s contract. He said
it is pertains to the relationship between council and town manager. He feels the personnel committee
should discuss this issue.

Streets and Sidewalks

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to install a four-way stop sign at the intersections of F Street and North Street and at Jackson





NO. 094

Regular Council Meeting
January 20, 1997
Page 4

Avenue and D Street and to install a three-way stop sign at the intersections of C Street and
North Street and at D Street and North Street.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Councilman Dearing moved, seconded by Councilman D. H. Dail and carried to
recommend VDOT install flashing lights on the traffic signs located on Route 340.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon

NAYS: R. L. Snow

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
to recommend VDOT relocate the guardrail on North Street and Hillside by extending it
approximately 30 feet.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

NAYS: F. A. Bennett

Councilman M. L. Dearing moved, seconded by Councilman A. D. Dixon to recommend
VDOT install rumble strips on North Street.

YEAS: M. L. Dearing

NAYS: F. A. Bennett, D. H. Dail, A. D. Dixon, R. L. Snow

Motion Denied (1-4)

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing to remove the
“no turn on red” sign at the traffic light located at the intersection of Route 340 and Hillside.

YEAS: R. L. Snow

NAYS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon

Motion Denied (1-4)

Water and Sewer

Councilman Bennett asked for council’s input concerning the request of Mr. David Hensley
of Gibbons Avenue that his water reconnection fee of $30.00 be waived.

Councilman M. L. Dearing moved, seconded by Councilman D. H. Dail and carried to
recover the $59.48, including a reconnection fee of $30.00, before water services are reinstated

to the account of Mr. David Hensley.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow
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Mayor Dean asked for council’s consideration of a delinquent bill and possible disconnection
of electric service on an account which involves a child on a heart monitor. Mayor Dean referred
this matter to the electric committee.

NEW BUSINESS

Resolution - Appointing Treasurer/Clerk of Council

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to adopt a resolution appointing Nancy A. Sours as Treasurer/ Clerk of Council effective
January 20, 1997. (A copy of the resolution is attached to these minutes)

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Ordinance - Treasurer and Clerk of Council

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
to adopt the ordinance providing the Treasurer and Clerk of Council may be one and the same
person. ( A copy of the ordinance is attached to these minutes)

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Appointment of Director to VMEA # 1

Councilman D. H. Dail moved, seconded by Councilman F. A. Bennett and carried to
appoint Mr. Gerald Monger as Town of Elkton’s Director to VMEA#1 for 1997.

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Resolution - Boundary Line Change Agreement

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
adopt the resolution adjusting the boundary line located on Blue and Gold Drive. ( A copy of
the ordinance is attached to these minutes)

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Set Public Hearing Dates

By consensus, Council agreed to schedule public hearings as follows:

County/Town Boundary Line Adjustment Agreement - February 17, 1997 at
7:00 p.m.
Zoning Ordinance - Signs - February 10, 1997 at

7:00 p.m.
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Councilman Dail asked concerning the status of water and sewer connection to the property
located on Route 340 South. Mr. Monger responded that the property owner received approval four
or five years ago from council to provide water and sewer. He stated that the property owner was
told he must cover the cost of upgrading the lines.

Councilman Dixon requested that Council members receive at least twenty-four hour
notification of committee meetings.

Executive Session

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow and carried that
Council go into Executive Session for the purpose of discussion or consideration of land
acquisition, personnel matter and possible litigation.

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Councilman D. H. Dail moved to go from Executive Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the

Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Open Checking Account - Rockingham Heritage Bank

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and carried to
open a regular checking account at Rockingham Heritage Bank so that customers can pay
utility bills at that location.

YEAS: F. A. Bennett, D. H. Dail, A. D. Dixon, M. L. Dearing, R. L. Snow

Adjournment

As there was no further business, the meeting was adjourned.

oy ny
MAYOR : ( /cic f A«/d—»

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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PUBLIC HEARING
February 10, 1997
7:00 p.m.

NO.

097

A Public Hearing regarding the proposed sign ordinance changes was held February 10, 1997
at 7:00 p.m. in the council chambers. Mr. Thomas Weyrick, Planning Commission Chairman
presided over the meeting. A copy of a letter from the owner/operator of Subway opposing the
changes was presented. Mr. Gerald Monger, Town Manager, stated the owner of Taco Maker
expressed opposition to the $20.00 fee.

Ms. Debra Gooden stated she would like to see a time and temperature sign allowed at
Rockingham Heritage Bank.

As there were no further comments, the meeting adjourned.

PRESENT

Mayor Charles E. Dean
Councilman M. Lee Dearing
Councilman Andy Dixon

Planning Commission Members:

Tom Weyrick
Benny King
Barry Ream
Larry Baugher
Lou Kirkendall
Gene Kite

Gerald Monger, Town Manager

Kenny Flick, Director of Public Works/Zoning Administer
Nancy Sours, Treasurer

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours,

Clerk
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A Public Hearing regarding the proposed change of two-way traffic to one-way traffic on
Rockingham Street was held February 17, 1997 at 7:00 p.m. in the council chambers. Mayor Dean
presided over the public hearing.

PRESENT

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Kenny Flick, Director of Public Works, Warren Pence,
Chief of Police, Theodore Pence, Director of Parks and Recreationand Nancy Sours, Treasurer/Clerk
were also present.

-~

Vernon Shifflett

Mr. Vernon Shifflett, Rockingham Street, spoke in support of upgrading and renovating the
street. He commented that off street parking was safer.

Cecil Wright

Mr. Cecil Wright, Farm Bureau, expressed concern in making Rockingham Street a one-way
street due to safety and increased traffic problems. He stated that one-way traffic would only
intensify the parking lot congestion at his place of business.

Bill Hol

Mr. Bill Holt, 508 4™ Street, questioned the impact this would have on the parking at the
Miller/Kite House. He suggested another public hearing should be held after more information is
available. Mr. Holt encouraged contacting VDOT regarding placing a traffic light at the intersection
of Rockingham and Route 340.
Jeff Lam

Mr. Lam, representing Farmers and Merchants Bank, spoke to oppose one-way traffic on
Rockingham Street.

Kenny Berry

Mr. Berry, 402 E. Rockingham Street, expressed his support of upgrading the street, but feels
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the citizens need more details on this project. Mr. Berry stated that he is opposed to placing a stop
light at the intersection of Rockingham and Route 340. He suggested rerouting traffic off
Rockingham Street.

Todd Dyer

Mr. Dyer, 406 E. Rockingham Street, expressed concern over traffic and drainage problems
on Rockingham Street. Mr. Dyer stated that he supports making Rockingham Street a one-way
street. He stated that he is opposed to any project that could result in the loss of his property. Mr.
Dyer asked that more information needs to be made available before council makes a decision.

Doris Flory

Mrs. Flory stated that she is life-long resident of Rockingham Street and her concerns were
the changes that were going to take place on Rockingham Street. She read a letter she received from
VDOT stating that a survey would be conducted. Mrs. Flory questioned VDOT authority over the
residences and the street. She suggested the matter be put on hold until further information is
available. She stated that she supports the idea of one-way traffic on Rockingham Street.

Jeff Nemoytin

Mr. Nemoytin, 233 E. Rockingham Street, presented a petition to council signed by
approximately seventy-five percentage of Rockingham Street property owners supporting making
it a one-way street, thus hopefully improving traffic the problem. Don Komara of VDOT informed
Mr. Nemoytin that the state will likely require a 5S0-foot right-of-way under the urban project. He
feels this will decrease the property value for each residence. Mr. Nemoytin asked the question
why Spotswood Avenue was not considered for this project. He stated that he opposes giving a 50-
foot right-of-way but would support a one-way street.

Marla Nemoytin

Mrs. Nemoytin, 233 E. Rockingham Street, stated that she opposes widening the street.

Lucky Sigafoose

Mr. Sigafoose stated that he believes widening the street would eliminate his yard. He stated
opposition to widening the street, but would support a one-way street.

Ray Williams

Mr. Williams, 501 Davis Avenue, asked what impact this would have on traffic on other
streets.

Calvin Meadows

Mr. Meadows, 535 E. Rockingham Street, commented that it appears not enough information
is available. He expressed opposition to losing on street parking.

“asey Billhimer

Mr. Billhimer, representing the Elkton Historical Society, stated the organization’s concern
over the possibility of losing the front yard at the Miller/Kite House. Mr. Billhimer checked with
the Historical Society and the state cannot acquire land from a historical landmark. He would
support one-way traffic on Rockingham Street.

Alan Thompson
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Mr. Thompson, 101 Morgan Avenue, pointed out that making Rockingham Street one-way
could possibly increase the speeding problem.

Hazel Crider

Mrs. Crider, Elkwood, mentioned this problem occurred several years ago when 340 was
made a dual highway. She recommended a stop light be placed at the intersection of Rockingham
and Route 340. Mrs. Crider pointed out that making Rockingham Street one-way could have a
negative impact on businesses. She emphasized safety is the top priority. Mrs. Crider said that one-
way traffic would likely increase traffic and safety problems.

Rick Mondale

Mr. Mondale, 111 Ashby Avenue, suggested making Rockingham Street a cul-de-sac. He
feels making the street one-way would only intensify the problem. He feels that his idea would
allow on street parking, property owner retaining yards, and curb and guttering upgrades.

Susan McDonald

Mrs. McDonald, Rockingham Street, stated that she would prefer to have a one-way street,
instead of losing her yard. Mrs. McDonald asked that more information be provided before any
decision is made.

Dennis Shifflett

Mr. Shifflett asked if East Rockingham Street was made one-way would the status change
if state improvements were done. He also asked if the speed limit would change or the restrictions
of no thru trucks would remain. Mr. Shifflett stated that he opposes one-way traffic and widening
Rockingham Street.

Bob Necsary

Mr. Necsary, of Elkton Pharmacy, expressed concern over the pharmacy losing any customer
parking. He stated that widening Rockingham Street would greatly diminish their parking and
damage their business.

Dick Brown

Mr. Brown, owner of commercial property on Rockingham Street, stated his opposition to
the businesses losing any customer parking. Mr. Brown asked that more information be made
available.

Bill Carp

Mr. Carp, 220 E. Rockingham Street, stated that he opposes widening the street and council
should consider the suggestion of converting Rockingham Street into a cul-de-sac.

Lillian Brill

Mrs. Brill, Rockingham Street, stated that she would prefer to leave Rockingham Street
alone.

Mr. Monger read a letter from VDOT stating some of the planned improvements for
Rockingham Street. Mr. Monger read the estimates for each job. This includes improvements to
storm sewer, sidewalks, upgrade electric lines, curb and guttering. The cost of the urban project was
estimated at $370,000.00 for design and $335,000.00 for construction. Mr. Monger stated that
Rockingham Street is one of the many proposed urban projects by VDOT. Mr. Monger said that an
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urban project requires a 50-foot right-of-way and on street parking is not allowed. Mr. Monger
stated that the information published in The Valley Banner that the residences would be responsible
for half the cost is not correct. Mr. Monger stated his support of the urban project.

Mr. Nemoytin stated that most of the residences oppose the urban project because of the 50
foot right-of-way. Mr. Monger responded the reason for the proposed urban project was that of the
drainage problem on Rockingham Street.

Joan Sigafoose

Mrs. Sigafoose recommended educating the drivers and the problems will be solved.

Bill Wil

Mr. Wiley, 220 E. Rockingham Street, recommended that since the study will cost
$375,000.00 and the town may not receive anything from it, drop the idea while it is in the
preliminary stages.

As there was no further public comment, the meeting adjourned.

MAYOR: é%avé//f ﬂé@‘»—/

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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PUBLIC HEARING
February 17, 1997
7:00 p.m.

A Public Hearing regarding the boundary line adjustment was held February 17, 1997 at 7:00
p.m. in the council chambers. Mayor Dean presided over the public hearing. Mr. Kenny Flick
briefly explained the reason for the Public Hearing was to receive public comment on the proposed
boundary line adjustment on Blue and Gold Drive.

PRESENT
F. A. Bennett
D. H. Dail
M. L. Dearing
A.D. Dixon
R. L. Snow

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Kenny Flick, Director of Public Works, Warren Pence,
Chief of Police, Theodore Pence, Director of Parks and Recreation and Nancy Sours, Treasurer/Clerk

were also present.

As there were no public comments on the boundary line adjustment, the meeting adjourned.

MAYOR: //%mé /fé) oﬁéav

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held February 17, 1997 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

W. E. Prinfz

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

CITIZENS COMMENTS

el Crider

Mrs. Crider inquired about the status of inadequate lighting in Elkwood. Mrs. Crider asked
when white lines will be painted at the stop signs on North Street. Mrs. Crider stated that she spoke
with Don Komara about VDOT installing a stop light at the intersection of Rockingham Street and
Route 340. Mr. Komara stated that he would recommend placing a stop light at this intersection to
the Richmond office.

Doris Flory

Mrs. Flory asked if town funds were used to pave the railroad property on Gibbons Avenue.
She also questioned the appearance of McGuire’s store located in downtown Elkton.

Joe Correa - Rockingham County Board of Supervisors
Mr. Correa made a presentation to Mrs. Norma Leap who recently retired after thirty-one
years of service with the Town of Elkton. Mr. Correa, who praised Mrs. Leap’s dedication and

professionalism throughout the years, presented Mrs. Leap with a plaque of appreciation.

Mrs. Leap expressed her gratitude to the Mayor, council, town employees and citizens.
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INUTES
Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried

to approve the minutes of the Regular Council Meeting, January 20, 1997 and the Public
Hearing February 10, 1997 as presented.

EPARTMENT HEA T

Chief of Police

Chief Pence asked if there were any questions on his written report.

Director of Parks and Recreation
Mr. Pence stated that his report includes a copy of the Recreation Commission minutes.

Councilman Dearing pointed out the importance of council’s authority over the commissions.

Director of Public Works

Mr. Flick reported that the Planning Commission approved Mr. Chris Lawson’s request for
a lot line vacation and asked for council’s approval on this matter.

Finance Report

CouncilmanR. L. Snow moved, seconded by Councilman F. A. Bennett to approve the
January finance report as presented.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Town Manager

Mr. Monger asked for council’s opinion on a request from Mr. David Burgett of F Street
concerning building a three foot retaining wall on his property. Mr. Monger also asked for council’s
direction regarding the stop sign at C Street and North Street.

Mr. Monger responded to Mrs. Flory’s concern on the paving of the railroad property. He
stated that paving the property was part of the lease agreement with the railroad. Mayor Dean noted
the town does not have the authority to force property owners to maintain property in a manner
acceptable to an individual citizen.

COMMITTEE REPORTS

Electric

Councilman Dail reported the generation project should be operational by April. He noted
a definite cost on the project is not available at this time.

Councilman Dail, who addressed the issue of upgrading the street lights in Elkwood, asked
for council’s recommendation on this matter.

Councilman Snow stated that a study was conducted several years ago and concluded that
the lighting in Elkwood was comparable to the lighting throughout the town.
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Councilman Dearing recommended this issue be sent to committee for review. He said that
this appeared to be an ongoing concern with the citizens of Elkwood.

Councilman Dixon suggested that perhaps it is the positioning of the light poles that creates
the problem and not the wattage.

Mayor Dean asked the electric committee to address this issue further.
Personnel
Councilman Dearing stated the Laborer II position had been filled.

Streets and Sidewalks

Councilman Dearingreported the committee met regarding Lucas Lane, Washington Avenue,
and the drainage problem on Jackson Avenue.

NEW B NE
Rockingham Street

Mayor Dean asked council for a decision to instruct Mr. Monger regarding the urban project
on Rockingham Street.

Councilman Dearing expressed the fact that no money has been spent to date. The estimated
cost to the town to improve Rockingham Street exceeds the amount of the urban project.

Councilman Bennett read a letter VDOT mailed to property owners on Rockingham Street.
He said it basically stated that the program was in the early stages and there would be a survey taken
on the property.

Councilman Dixon asked the project be suspended until further questions could be answered.

Councilman Bennett stated that if the project was not carried through, the costs would be
minimal.

Councilman A. D. Dixon moved, seconded by Councilman M. L. Dearing to suspend
the Rockingham Street urban project until further information is provided.

YEAS: M. L. Dearing, A. D. Dixon

NAYS: F. A. Bennett, D. H. Dail, R. L. Snow
Motion Denied (3-2)

Councilman Snow stated that he does not agree with delaying the study on Rockingham

Street. Councilman Snow stated that he realizes there are many unanswered questions at this time.
He feels that additional information needs to be provided by VDOT.

Financial Interest Disclosure Policy
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Councilman Dearing stated that the personnel committee recommended a disclosure form
be implemented for employees with purchasing authority. He recommended this issue be tabled
until next meeting.

Relationshi tween T n n nci

Councilman Dearing reported the attachment to the town manager’s contact states that no
individual council member should instruct town employees. Councilman Dearing said that no
committee or commission member has the authority to instruct the town manager or employees.
Councilman Dearing recommended this issue be sent back to committee and addressed at the next
meeting.

Councilman Snow asked Mr. Monger if he had experienced this problem of council
instructing employees. Mr. Monger responded that he was not aware that this had occurred.

Mr. Davenport said that a committee makes recommendations to council then council acts
on those recommendations. Mr. Davenport stated that the cemetery commissionis somewhat unique
and delegates some authority. Mr. Davenport recommended that the issue be examined before a
problem arises. He pointed out the Planning Commission is totally separate from the recreation and
cemetery commissions.

Councilman Bennett pointed out the recreation commission was formed and then a
department head was named several years later.

Councilman Snow said that the recreation commission is somewhat different, because nine
different commission members each work on different projects along with the department head.

Councilman Dearing expressed the importance of employees being directed by the town
manager.

Councilman Bennett asked that the personnel committee review the procedure of the town
manager’s authority.

Mayor Dean asked that this issue be addressed by the personnel committee and then meet
with the recreation commission on the findings.
emete ission ointment

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett to appoint
Councilman M. L. Dearing as council’s representative to the cemetery commission.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Line V ion - Chris Law

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow to approve the
lot line vacation requested by Mr. Chris Lawson at the property located on Wirt Avenue.

intment to Board of Zoning Appeals
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Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
the Town of Elkton recommend to the Circuit Court the reappointment Mr. Anthony Lawson
to the Board of Zoning Appeals.

Citizens’ Advisery Committee

Councilman F. A. Bennett moved, seconded by Councilman A. D. Dixon that a citizens’
advisory committee be formed under the guidance of the town manager.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow
Sign Ordinance

Mr. Monger reported that the changes to the sign ordinance should be completed by next
meeting.

Councilman Snow questioned if the size of the poles were taken into considerationunder the
new revisions. He suggested waiving the banner fees for non profit organizations.
t ign - North Street and C Street

Councilman Dearing reported that the stop sign installed on North Street and C Street was
removed due to safety reasons.

After some discussion, it was decided not to replace the stop sign at the intersectionat North
Street and C Street.

David Burgett - Building a Retainer Wall
Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve a request from Mr. David Burgett to build a retaining wall extending into the

easement of his property located on 418 F Street.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: [ “/ C{Mé P ,ég{u

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held March 17, 1997 at 7:30 p.m. in
the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

D. H. Dail

M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

ABSENT

F. A. Bennett

Gerald Monger, Town Manager, Robert Keefer, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and Nancy
Sours Treasurer/Clerk were also present.

Mr. Armstrong offered the invocation.

Councilman Dearing led the Pledge of Allegiance.
CITIZENS COMMENTS

Lucky Sigafoose

Mr. Lucky Sigafoose, Rockingham Street, offered an apology to Mr. Gerald Monger. He
asked the question regarding a comment that petitions do not have any meaning.

Jeff Nemoytin

Mr. Nemoytin stated that property owners will lose property under the urban project. He
stated that the majority of property owners oppose widening the street. Mr. Nemoytin requested an
estimated cost to repair the drainage problem.

Vivian Hitt

Mrs. Hitt, West Washington Street, stated that it has been six months since the flood and no
action has been taken on the drainage problem.

Charles Herring

Mr. Herring, 127 Sweetgum, spoke concerning the street lights in Elkwood. He feels that
higher wattage is not the solution for the lighting problem. He pointed out that he is not a
spokesperson for the neighborhood.
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MINUTES

Councilman Snow pointed out a vote needs to be recorded on the motion of the Lot Line
Vacation, Page 5 of the February 17, 1997 minutes.

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Regular Council Meeting, February 17, 1997 as presented with

the noted corrections.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R, L. Snow

DEPARTMENT HEAD REPORTS

Chief of Police
Chief Pence submitted his written report. He asked that the Streets and Sidewalks Committee
examine the situation at the intersection of the aliey between Spotswood and Gibbons Street. Chief

Pence stated that there has been an increase in traffic and the door company is using the alley.

Recreation and Parks

Mr. Pence submitted his written report. Councilman Dearing requested a summary of funds
received from Rockingham County in the past several years.

Councilman Dixon asked if Elkton receives the same amount of funds as other towns within
the county. Mr. Pence said that all towns receive equipment from the county.

Director of Public Works

Mr. Flick submitted his written report. Councilman Dearing asked if a spring clean up date
has been set. Mr. Monger responded that spring clean up is designated for the week of May 15. Mr.
Flick mentioned that zoning issues will be discussed under new business.

Mr. Flick stated that VDOT should install caution lights near the stop lights at the entrance
to Elkwood within two weeks.

Finance Report

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the February finance report as presented.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E, Printz, R. L. Snow

Town Manager

Mr. Monger stated he had nothing other than his written report.

COMMITTEE REPORTS

Electric

Councilman Dail reported that the generation project is scheduled to be on line by late April.
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Councilman Dail stated that the Electric Committee recommended a proposal to upgrade eight
light poles to sodium lights. He stated that a trial sodium light has been installed on Maple Leaf Lane
and does not recommend the new lighting.

Councilman Dearing said that the sodium light was place just for the purpose of testing. He
said that he had received public comment and recommends leaving the lighting as it is currently.
Councilman Dearing suggested that Elkwood residents’ contact Virginia Power on the possibility
vapor light rentals.

Mr. Monger stated that he was instructed by the Mayor to remove test light and install the
original mercury light.

Councilman Snow suggested leaving the street lights as they currently are.
Personnel
Councilman Dearing stated that the Labor II position has been filled by Mr. Bobby Moats.

Streets and Sidewalks

Councilman Printz commended the citizens for their response during a recent committee
meeting. He stated that the outcome of the meeting was the committee would provide Rockingham
Street residences information as it becomes available.

Terrace Avenue - Parking Lot

Councilman Printz stated the committee addressed parking on Terrace Avenue and was
recommended that public parking be moved to the North end of Terrace Avenue parking lot.

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon to move the
commuter/public parking to the North end on Terrace Avenue.

YEAS: D. H. Dail, M. L. Dearing, A. B. Dixon, W. E. Printz, R. L. Snow

Councilman Printz stated that the committee is planning to meet with Mr. John Christophel
Thursday to resolve the Lucas Lane issue.

Councilman Printz stated that the committee will address a comprehensive plan to upgrade
sidewalks, even if it is done in segments.

Councilman Printz said that VDOT would conduct a study on a stop light at Route 340 and
Rockingham Street.

Councilman Printz feels that the town should follow the engineer’s recommendation of
replacing the drain lines on West Washingion Street. He stated that the size of the current pipe is ten
inches and upgrading to fifteen inches would cost approximately $35,000.00. Councilman Printz
suggested correcting this problem immediately and emphasized the importance.

Mr. Flick stated that a grate has been placed over the pipe to catch debris and suggested
seeing if this could correct the probiem.

Mayor Dean asked this issue be addressed by the Streets and Sidewalk Committee.
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Water/Sewer

Councilman Dixon stated that the Water/Sewer Committee met to discuss water/sewer
extensions.

Councilman Dearing pointed out that the businesses in town are losing revenues due to the
growth across the river and recommended starting annexation procedures.

Annexation Procedures

Councilman A. D. Dixon moved, seconded by Councilman M. L. Dearing and carried
to direct the town attorney to start annexation procedures west of town.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

OLD BUSINESS

Sign Ordinance

Mr. Flick and Mr. Monger presented ann amend:nent to the sign ordinance with the changes
made by the Planning Commission. Mr. Monger stated that Mr. Davenport excluded the section on
pendents and balloons because they are not concerned signs.

Councilman Dearing said that he spoke with business owners and feels this will impose
another fee on small businesses. He feels that most businesses only display one banner at a given
time. He feels this $20.00 fee on each banner is unfair to business owners.

Mr. Monger responded that the bainer fee amount was not set in the ordinance. He pointed
out that this allowed council to set the fees.

Councilman Dixon said that this ordinance would allow businesses to have a free standing
sign.

Councilman Dixon moved, seconded by Councilman R. i.. Snow and carried to approve
the proposed sign ordinance as presented and recommended by the Planning Commission.
(A copy is attached to the minutes)

YEAS: D. H. Dail, M. L. Dearing, A; D;‘Dixon, W. E. Printz, R. L. Snow

Disclosure Form

Councilman Dearing stated that the Auditors have recommended any employee having
purchasing authority, Mayor and Council members complete a disclosure form.

Councilman Snow stated opposition to any member of council or The Mayor fiiling out this
form. Councilman Snow asked that this issue be tabled until all council members are present.

Councilman Printz stated that this is just paperwork and may reflect distrust in the employees.
Councilman M. L. Dearing moved, seconded by Counciiman D. H. Dail and carried to

require the Mayor, Council and any employee with purchasing authority to complete a
disclosure form.
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YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon
NAYS: W. E. Printz, R. L.. Snow

Mr. Davenport recomimended that the disclosure forms be completed annually and be retained
in Mr. Davenport’s office with only the Mayor and Town Attorney having access to the forms.

Relationship Between Town Manager and Town Council

Councilman Dearing stated that this amendment basically eliminates the misdemeanor charges.

Councilman M. L. Dearing moved, seconded by Councilman A. D. Dixon and carried
to accept the amendment to attachment #three of the Town Manager’s job description.
(A copy is attached to the minutes)

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Bed/Breakfast Request - Alice Yates

Mr. Flick stated that Mrs. Alice Yates of 515 Rockingham Street, submitted an application
for a limited Bed/Breakfast.

Councilman Dearing asked if permission is granted for a bed/breakfast and the property is sold
would this application still apply to the new owners. '

Mr. Flick responded that a land use permit is included in the sale of the property, that a land
use permit applies to the property not the individual.

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
approve the request from Mrs. Alice Yates for a Bed and Breakfast on 515 Rockingham Street.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E, Printz, R, L. Snow

Special Exception Permit - Auction House Mr. Willis Fittery

Mr. Flick stated that the Planning Commission recommended the request for an auction house
with the exception it does not interfere with the church located next to the property. Mr. Flick
pointed out that a public hearing must be set on both requests for a bed/breakfast and auction house.
The Public Hearings have been et for April 21, 1997 at 7:00 p.m.

Withdraw Motion approving Bed & Breakfast on 515 Rockingham Street

Councilman A. D. Dixon moved, scconded Ly Councilman D. H. Dail and carried to
withdraw the motion to approve the request from Mrs. Alice Yates for a Bed and Breakfast
on 515 Rockingham Street.

YEAS: D. H. Dail, M. L. Dearing, A. D Dixon, W. E. Printz, R. L. Snow

Lot Line Revision - Genevieve Meadows

Mr. Flick explained that the request would vacate the lot line on the property on Marshall
Avenue. He stated that the Planning Commission approved and recommended this request.





NO. 113

Regular Council Meeting
March 17, 1997
Page 6

Councilman A. D. Dixon moved, seconded by Councilman D. H. Dail and carried to
approve the request from Ms. Genevieve Meadows for a lot line vacation on the property on
Marshall Avenue.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Employee Handbook - Revision of Advertising Vacancies

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
to revise section 3.1 of the employees’ handbook, eliminating advertising vacancies in the
newspaper. (A copy is attached to the minutes)

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Cable

Councilman Printz asked if the cable issue could be addressed. Mayor Dean recommended
that it be addressed when Mr. Davenport is present.

Councilman Printz stated that he feels the Valley Banner has yet to report him positively.

Councilman Dearing commended the clean up of store fronts in the downtown area and asked
that more follow this action. ;

Councilman Snow said that he would like to clarify a citizen’s opinion of council members.
He stated that he could not represent one citizen, but he must represent all eighteen hundred. He said
that he is willing to listen to all opi:ions and concerns. He stated that he still feels Rockingham Street
is a good project.

Executive Session

Councilman M. L. Dearing moved, seconded by Councilman W, E. Printz and carried
that council go into Executive Session for the purpose of discussion or consideration of land
acquisition.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman D. H. Dail moved to go from Executive Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or coasidered. The motion was duly seconded.

YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Adjournment

As there was no further business, the meeting was adjourned.

MAYOR: / /j/@//éf A&%“"RECORDER:

Charles E. Dean, Mayor Nancy A. Sours, Clerk
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7:00 p.m.

A Public Hearing regarding the special exception request by Mrs. Alice Yates for a Limited
Bed and Breakfast at 515 East Rockingham Street was held April 21, 1997 at 7:00 p.m. in the council
chambers. Mayor Dean presided over the public hearing.

PRESENT

A

R L. Snow

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Kenny Flick, Director of Public Works, Warren Pence, Chief

of Police, Theodore Pence, Directer of Parks and Recreation and Nancy Sours, Treasurer/Clerk were
also present.

As there was no public comment, the Public Hearing adjourned.

Had )
MAYOR: [ Llcivlirs i

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk






NO. 115

PUBLIC HEARING
April 21, 1997
7:00 p.m.

A Public Hearing regarding the special exception request by Mr. Willis Fittry for an Auction
House at 423 West Spotswood Trail was held April 21, 1997 at 7:00 p.m. in the council chambers.
Mayor Dean presided over the public hearing.

PRESENT

ABSENT
W. E. Printz
Gerald Monger, Town Manager, Kenny Flick, Director of Public Works, Warren Pence, Chief

of Police, Theodore Pence, Director of Parks and Recreation and Nancy Sours, Treasurer/Clerk were
also present.

As there was no public comment, the Public Hearing adjourned.

MAYOR : / j/{/&/é(pﬁc&—/

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk






NO. 116

Regular Council Meeting
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The regular meeting of the Elkton Town Council was held April 21, 1997 at 7:30 p.m. in the
council chambers with the Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

A. Bennett
Dail

Dearing
Dixon

F.

D.
M.
A.
R. L. Snow

H.
L.
D.
L.

ABSENT

W. E. Printz (arrived later in the meeting)

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Scout Seth Lawson led the Pledge of Allegiance.

CITIZENS COMMENTS

Seth Lawson

Seth Lawson stated that he was working on an Eagle Scout project. He plans to build five
bat houses at Stonewall Park. Mr. Lawson stated that the recreation department and the surrounding
residents would benefit from this project. The purpose of the bat houses would be to control
mosquitoes and other insects. He stated that the total cost of the houses is approximately $95.45.

Mr. Lawson plans to mount the houses twelve feet high.

Donna Mowbray

Ms. Donna Mowbray of EPIC stated that she presented a letter to council requesting
permission to close sections of B Street and Henry Avenue in front of the Elementary School on
October 18 & 19, 1997 for the Eleventh Annual Autumn Days Arts and Crafts Festival. Ms.
Mowbray also requested that the parking area in front of the library be closed for the Car Show to
be held on October 19, 1997.

LaVerne Hitt

Ms. Hitt of Grottoes, stated her concern regarding the current condition of the cemetery. She
stated that several years ago a clean up was done and an angel was taken from her daughter’s grave.
Ms. Hitt presented council members with copies of newspaper articles on the cemetery cleanup and
a letter from her attorney. She stated that she will give council a limited amount of time or thirty days
to reimburse her for the angel that was destroyed. Ms. Hitt feels once she is reimbursed, others will
request to be reimbursed.
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Mildred Shifflett

Mrs. Mildred Shifflett, Spotswood Avenue, asked if the special summer sewer rates were
going to be offered this year. She expressed concern over the poor condition of the parking lot at
AmeriGas. She stated that she has contacted the owner, Mrs. Broughton and voiced her complaints.
Mrs. Shifflett stated that she agreed with Mrs. Hitt on the condition of the cemetery.

Florence Barrett

Ms. Barrett stated that she was speaking as a member of the cemetery commission and not
as a representative of that committee. She feels there may be some confusion on what
recommendations were made by the cemetery commission. She stated that her understanding was
that the commission recommended the town look into the possibilities of making the cemetery a
department. She stated that the commission discussed other topics involving clean-up, removing
trees and budget. '

Jeff Nemoytin

Mr. Nemoytin, 233 E. Rockingham Street, spoke concerning the proposed urban project for
Rockingham Street. He stated that at the last council meeting, Mr. Monger said that there would
be on-street-parking once this project is completed. Mr. Nemoytin read a letter from Commissioner
David Geer, in response to the petition sent to Mr. Bob Goodlatte, stating that on-street-parking
would be allowed on one side of the roadway until traffic warrants otherwise. He said that the letter
also stated that no relocation would occur as a result of this project, but could not be determined
positively until further details are developed. Mr. Nemoytin recommended that Elkton participate
in a match-fund project with the state to correct the drainage problem on Rockingham Street and stop
the proposed urban project.

Doris Flory

Mrs. Flory stated that she agreed with Mr. Nemoytin regarding the Rockingham Street urban
project and that she was representing sixteen of her neighbors.

River Bank Project - Award Presentation

Keith Arnold

Mr. Arnold stated that he owns and operates a tour company in Massanutten Resort. He
stated that on behalf of the Town of Elkton, he accepted an award from the Friends of Shenandoah
River for the restoration work done on the river bank project. Mr. Arnold presented Mayor Dean
with a plaque honoring the Town of Elkton.

Cruisin’ Elkton Program

Dr. Elizabeth Swallow

Dr. Swallow stated that the Elkton Main Street Program scheduled a Cruisin’ Elkton to be
held May 31, 1997. She stated mst of the events will be held in the downtown area. She asked that
the council chambers be used for the Masons to finger print children. She requested the triangle be
closed temporarily for the Shiners’ performance. Di. Swallow requested that the town prepare lawn
party hill and streets for this event. She stated that there will be volunteers to collect garbage during
the event and asked that the trash be picked up immediately. She requested that West Spotswood
Avenue from Warren Street to Ashby Avenue be closed for this event.





NO. 118

Regular Council Meeting
April 21, 1997
Page 3

EDRC - Quarterly Report

Marsha Deavers - EDRC

Mrs. Deavers presented council with the Elkton Main Street 3™ Quarter Report. She pointed
out the following projects were completed during the last quarter:

1. One facade was completed at Spotswood Auto Sales;
Worked with Town of Elkton on ISTEA Grant;
Attended VDOT public hearing with the Town of Elkton;
Introduced a Facade Grant Program;

Landscaping Project;

One new business opened,

Conducted three small business seminars;
Updated Elkton’s Business Directory;
Farmer’s Market scheduled to open May 10.

N Al ol

Mrs. Deavers requested to use the front lawn of the municipal building for the Summer
Evening Concerts which are planned for this summer.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman D. H. Dail and carried to
approve the minutes of the Regular Council Meeting, March 17, 1997 as presented.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence stated that the Neighborhood Watch Program is scheduled to meet Tuesday night
at 7:00 p.m. Chief Pence stated that he had contacted the four property owners whose property had

been cited for possible condemnation.

Director of Parks and Recreation

Mr. Pence asked if there were any questions on his written report. Mr. Pence stated that the
recreation commission did not meet last month due to lack of participation.

Mayor Dean asked if the commission plans to meet next month. Mr. Pence responded that
he was uncertain at this time, some members appear to be upset.

Mr. Pence said that a tournament was held last weekend and not one commission member
attended.

Councilman Dearing asked if the commission did not exist could Mr. Pence operate on
volunteers? Mr. Pence stated that was what he has been doing for five years.

Director of Public Works

Mr. Flick offered to answer any question on his written report. Councilman Dearing asked
what has been done regarding the water problem on Washington Street and Jackson Avenue. Mr.
Flick responded that the pipes need to be flushed out or cleaned.
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Councilman Dearing said that some new water meters may be making a clicking or tapping
sound, due to a defect. He recommended contacting Public Works Department to replace these
defective meters, if this occurs.

Mr. Flick stated that he met with Mr. Jeff Lineberry of VDOT, they reviewed certain areas
within the town. He said that VDOT wil! send a report of their recommendations in the near future.

Mr. Flick asked that the special exception requests be addressed under new business.

Finance Report

Councilman R. L. Snow moved, seconded by F. A. Bennett and carried to approve the
March 1997 finance report as presented.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Councilman Dixon asked what was being done to collect delinquent taxes. Ms. Sours
responded that notices have been seat to the property owners and delinquent taxes must be paid
before real estate property is sold.

Councilman Dearing recomimended using Virginia’s off debt service to collect these taxes
through income tax refunds.

Mr. Davenport responded that it is not cost efficient for an attorney to pursue delinquent
taxes. Mr. Davenport stated that taxes must be paid before real estate property is sold. Mr.
Davenport recommended using the off debt service offered through the state.

TOWN MANAGER

Mr. Monger stated that the draft on the sign ordinance will be available for review. Mr.
Monger asked for council’s action on pursuing the purchase of the property owned by the railroad.
Mr. Monger stated that public parking is allowed on that property.

Councilman Snow asked for Mr. Monger’s comments on the Lucas Lane situation. Mr
Monger responded that Counciiman Printz was handling that matter.

Councilman Dearing asked if the “No Parking” signs had been placed on Shenandoah Avenue.
Mr. Flick responded that they had not been placed at this time. Councilman Dearing said that safety
should be the number one priority.

Councilman Dixon asked if the sign was placed on Persimmon Avenue. Mr. Flick responded
that a street sign was placed on Persimmon Street.

Councilman Dearing pointed out that cleanup week is scheduled for May 15 and the town
should clean-up the sidewalks and streets.

Councilman Dixon inquired about the status of the ISTEA Grant. Mr. Monger stated that
he is waiting for a response from VDOT.
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COMMITTEE REPORTS
Electric

Councilman Dail reported that the electric generation project should be starting within the
next week. Councilman Dail stated that he will call an electric committee meeting once the cost is

available.

Streets and Sidewalks

Councilman Dearing stated that several citizens have concerns regarding the safety problem
on Lucas Lane. Councilman Dearing said that he attended the committee meetings and the committee
recommended that Mr. Christophel place a barrier, not a curb, on his property to keep drivers from
entering and exiting from all directions. He stated that the town will agree to open a section of G
Street. Councilman Dearing pointed out that Mr. Christophel owns this property and has the final
decision providing it does not create a safety hazard. He stated that Mr. Christophel is responsible
for the cost of the barrier. Councilman Dearing expressed appreciation for Mr. Christophel’s
cooperation in this matter.

Cemetery

Councilman Dearing stated that the commission asked that council review the possibilities of
the cemetery becoming a department. Councilman Dearing stated that Mr. Monger has most of the
knowledge pertaining the cemetery. He pointed out that the town is not being reimbursed
proportionately for the time spent on the cemetery. He feels that a decision must be made before
July. Councilman Dearing recommended that a position be designated to manage the cemetery.

Councilman Bennett stated that approximately one year ago it was discussed a mower be
purchased that does not discharge. Councilman Bennett asked who would have authority, the
department head or the commission?

Councilman Dearing stated a decision must be made who should manage the cemetery. He
pointed out that the perpetual care funds cannot be spent. He feels that interest received from the
cemetery bank accounts can fund the department. Councilman Dearing stated his concern over the
original rules and procedures stated on the cemetery deed.

Mayor Dean asked that the cemetery commission set a public hearing on this issue.

Councilman Bennett pointed out that a commission or department could establish its own
rules and recommend funds being allocated properly. He said that commissions can call a meeting
at anytime.

Councilman Dearing stated that since the cemetery commission meets annually and follow-
ups are not done in some cases. He pointed out that it is difficult to charge funds accurately when
it is not a department. Councilman Dearing stated that it is essential the cemetery records are
maintained.

Mr. Monger stated that the town’s mower is being used to mow the cemetery at this time.

Mr. Monger stated that he is obtaining prices cn mowers, but asked who has the authority to
purchase a mower since it was not budgeted. He pointed out the importance of funds being allocated

properly.
Councilman Dixon asked how the current cemetery budget is generated.

Councilman Dearing responded that funds received are derived from interest and sale of lots.
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Mayor Dean asked that Councilman Dearing set a cemetery commission meeting to further
discuss this issue. The meeting was set for April 29, 1997 at 7:60 p.m.

NEW BUSINESS

Town of BlackStone - Letter of Support

Councilman Dail reported that the Town of Blackstone conducted a boundary line adjustment
that created controversy as to whether they could serve the area within the annexation. He said that
the State Cooperation Commission decided against the town. The Town of Blackstone is appealing
this to the Virginia Supreme Court. Councilman Dail recommended the Town of Elkton send a letter
supporting the Town of Blackstone.

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow and carried to that
the Town of Elkton support the efforts of the Town of Blackstone appealing the decisica of the
State Cooperation Commission to the Virginia Supreme Court regarding their service
boundaries and their right to serve.

YEAS: F. A. Bennett, D. H. lfail, M. L. Dearing, A. D. Dixon, R, L. Snow

Dr. Larry Bompiani - Request to Build a Fence

Councilman Dearing explained that in order for Dr. Larry Bompiani to place a fence around
his building, a portion of that fence must be placed on town property. Councilman Dearing said that
Dr. Bompiani would at anytime remove the fence if directed so by the town.

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon aud carried to

allow Dr. Larry Bompiani to build a fence on town property, under the pretense the fence must
be removed under the direction of council.

YEAS: F. A. Benuett, D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow

Special Exception Request - Mr. Wiilis Fittry - Auction House

Mr. Flick explained that this issue was brought before council last month and a public hearing
was held with no opposition. Mr. Flick stated four possible restrictions on this special exception
request.

No loading or uiloading except behind the building.
No outside storage.

Controlled noise levels.

Adequate parking.

balihadi N

Councilman Dearing pointed out that the parking issue could be resolved if the adjoining
vacant lot would allow parking, since the Crawford’s own both lots.

Mr. Flick stated that the auction will be held on nights that do not conflict with the adjcining
church.

Councilman M. L. Dearing moved, seconded by Ceuncilman A. D. Dixon and carried
to grant Mr. Willis Fittry a special exception perriit for an auction house on West Spotswood
Trail based on the following four restrictions:
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1. No loading or unleading except behind the building.
2, No outside storage.
3. Controlled noise levels.
4, Provide adequate parking.
YEAS: D. H. Dail, M. L. Dearing, A. D. Dixon, R. L. Snow
NAYS: F. A. Bennett

Councilman Bennett asked that this issue be tabled due to the fact the property is zoned B1.

Mr. Flick stated that since auction houses are not listed as a business, Mr. Fittry must apply
for a special exception request.

Mr. Davenport stated that special exception requests should be examined carefully before
permission is granted. He said that individual agreements between owners should also be reviewed
before granting requests.

Special Exception Request - Mrs. Alice Yates - Limited Bed and Breakfast

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
approve the special exception request for Mrs, Alice Yates to operate a Limited Bed and
Breakfast on 515 Rockingham Street.

YEAS: F. A. Beanett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow

Mr. Davenport responded to a question from Councilman Dearing that this was a land use
permit, not issued to an individual. He said that all zoning related issues are land based.

EPIC - Request to Close Streets for Arts & Craft Festival

Councilman A. D. Dixon moved, seconded by Councilman M. L. Dearing and carried
to close sections of B Street and Henry Avenue on Qctober 18 & 19 and Terrace Avenue from
12:00 p.m. to 5:00 p.m. on October 19 for EPIC’s annual Arts and Craft Festival.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Sncw

Elkton Main Street - Request to Close Triangle for Cruisin’ Event

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
closed the triangle on May 31, 1997 for tlie Cruisin’ Event.

YEAS: F. A. Bennett, D. ll Dail,’M.ﬂL. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow

EDRC - Request to use Municipal La'wh for Summer Concerts

Counciiman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
allow EDRC to use the municipal lawn for the summer concerts.





NO. 123

Regular Council Meeting
April 21, 1997
Page 8

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W, E. Printz,
R. L. Snow

Summer Sewer Rates

Councilman F. A. Bennett moved, seconded by Councilman A. D. Dixon and carried
to offer special summer sewer rates to residential customers based on April’s usage, beginning
May and ending in September.

YEAS: F. A. Eennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W, E. Printz,
R. L. Snow

Elkton Main Street - Request to Close a section of Spotswood Avenue for Cruisin’ Event

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to close the section of Spotswood Avenue between Ashby Avenue and Warren Street on May
31, 1997 for the Cruisin’ Event.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W. E. Printz,
R. L. Snow

Purchasing Parking Lot from Railroad

Councilman R. L. Snow meoved, seconded by Councilman M. L. Dearing and carried
to instruct Mr. Monger to purste the possibilities of purchasing the land currently being leased
for a parking lot from the railroad.

YEAS: F. A. Bennett, D. H. Dail, M. L. Dearing, A. D. Dixon, W, E. Printz,
R. L. Snow
Annexation

Mayor Dean stated that Mr. Davenport recommended the town to form a special committee
to work with Rockingham County on the annexation procedures. Mayor Dean stated that he, Mr.
Monger and a representative from the Planning Commission serve on this special committee.

Mr. Davenport stated that he is reviewing other towns’ annexation procedures. He suggested
the special committee meet with Rockingham County and determine mutual needs and compile
information of the proceedings.

Councilman Dail offered an annexation study that he completed for another project.

Rockingham Street

Councilman Dearing asked that the town reconsider the urban project proposed for
Rockingham Street and perhaps use those funds for another project. He suggested using the
matching funds program for Rockingham Strect. Councilman Dearing said that the main concern on
Rockingham Street is the drainage problem, not the streets.

Mayor Dean asked that this issue be referred to the Streets and Sidewalks Committee.
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Councilman Printz asked Mr. Monger if he had received the blue prints from VDOT. Mr.
Monger stated that it may be one year before they are completed.

Councilman Printz stated that the Streets and Sidewalks Committee can meet this week
providing VDOT will give some information.

Councilman Dixon asked Councilman Printz if he was aware of the letter sent to the residents
of Rockingham Street. Councilman Printz responded that he was aware of the letter. Councilman
Dixon expressed his concern that the letter stated that on-street-parking would be allowed at this
time. He asked if the project was being built based on the assumption that on-street-parking will be
allowed. Councilman Dixon asked if there would be any relocation of houses on this project.

Mr. Monger respondec that since the project is still in the preliminary stages, no definite
answers are available. Mr. Monger stated that the matching funds project has the same stipulations

as the urban project. He said that the matching funds project requires that the town match 50 percent
of the total cost.

Councilman Printz set a Streets and Sidewalks Committee meeting Tuesday, April 29 at 6:00
p.m.

Mr. Davenport stated that the boundary line adjustment is expected to be completed soon.

As there was no further business, the meeting was adjourned.

MAYOR: //éﬁwé 442@_@/ :

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held May 19, 1997 at 7:30 p.m. in the
council chambers with the Vice-Mayor Randell L. Snow presiding. The roll call was as follows:

PRESENT

F. A. Bennett

M. L. Dearing

A. D. Dixon

W. E. Printz

ABSENT

Mayor Charles E. Dean
D. H. Dail

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Cirector of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

CITIZENS COMMENTS

Welty Hensley

Mr. Hensley presented council with three written requests. The first request is to consider
making the utility bill due the 4™ of the following month instead of the 26™  The reason for this
request is some elder citizens live from only social security and do not save enough money to pay
their utility bill. He suggested allowing thirty days before bills are due. Mr. Hensley’s second request
is that the Town Council and Mayor support the Jr. O. U. A. M. annual parade by riding in the
parade, furnishing help for the parade marshals and providing a float for the beauty queens. The third
request is Lo furnish electric for the Elkton Horse Show, Saturday, September 13, 1997 and assist in
preparing for this event.

Clyde McDaniel

Mr. McDaniel, representing EDRC and Cruisia’” Elkion Car Show requested that Spotswood
Avenue be closed from Hill Avenue to Warren Avenue for the Cruisin’ Elkton Event to be held May
31. This is needed to accommodate 180 cars; if this is noi available they may have to relocate. Mr.
McDaniel stated that Merck will sponsor a tent behind the Elementary School and needs a location
for that booth. He is requesting closing B Street on May 31, 1997 for this event.

Bob Hammer

Mr. Hammer spoke regarding the due date of utility bills. He suggested delaying reading
the meters to mid month and have them due the 4" or 5% of the fotlowing month. Mr. Hammer stated
that there are numerous citizens who cannot affoid fo pay 10 percent penalties. He asked that the
due date be changed.
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LeVerne Hitt

Ms. Hitt asked if any decisions have been made regarding her concerns with the cemetery.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street presented council with a proposed illustration of the
drainage replacement on Rockingham Street. Mr. Sigafoose feels there is ample space to place this
pipe and this project could be accomplished. He stated that this proposed correction will eliminate
Rockingham Street residents from losing their property. Mr. Sigafoose expressed concern over a
permit being issued for an Auction House and that the stipulations of removing old cars from the
adjoining lot has not been done.

Hazel Crider

Mrs. Crider commented that parliamentary procedure should be practiced throughout the
meeting and applied to everyone. Mrs. Crider commented on the situation involving the recreation
department and the Director of Parks and Recreation. She stated that Mr. Pence was a volunteer for
several years and is now a town employee.  She stated that the parks are being fully utilized for
picnics, recreation and other events. Mrs. Crider stated that Rockingham County does not contribute
any funds to the park. She stated that town taxpayers pay the Director of Parks and Recreation
salary, but the Director should answer to the Town Manager. She stated that she respects the
commission members, but the town authorities should oversee this position. Mrs. Crider feels that
Mr. Pence is doing a good job.

MINUTES

Councilman W. E, Printz moved, seconded by Councilman F. A. Bennett and carried
to approve the minutes of the Public Hearings, April 21, 1997 and the Regular Council
Meeting, April 21, 1997.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz
DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence submitted his written report and offered to answer any questions. He stated that
a Neighborhood Watch meeting is scheduled for Wednesday, May 23, 1997 at 9:30 a.m. at the
Country Inn Restaurant. ‘

Councilman Dearing asked why the increase in issuing parking tickets and adult arrests. Chief
Pence responded it was due to the spring season and increased activities, but will probably decrease
or level out during the next few months.

Councilman Dearing expressed his concern over the heavy traffic and excessive speed on Wirt
Avenue. He stated that he does not oppose cruising, but feels any driver violating the laws should
be prosecuted. Chief Pence stated that the only way to catch these violators is to put an officer on
foot patrol, which would limit the officer’s responds time to an emergency. Councilman Dixon asked
when are two officers on duty simultaneously and at what times this may be a problem. Chief Pence
responded that is normally 6:00 p.m. to 2:00 a.m,, five nights a week. Chief Pence stated there are
seldom any speeding violations on Wirt Avenue. He explained the difference between speeding and
other traffic violations.
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Councilman Dearing stated that he has received complaints about kids not being able to park
on parking lots. Chief Pence stated that public parking is allowed on Terrace Avenue, but drivers and
passengers may not sit in parked vehicles. Chief Pence stated that once vehicle occupancy was
eliminated vandalism and littering dropped significantly. Chief Pence stated that the only parking
ordinance passed recently was the 11:00 p.m. curfew.

Councilman Printz asked Chief Pence to check on the excessive truck traffic on Rockingham
Street. Councilman Printz said that a “No Thru Trucks” sign was placed to eliminate this and asked
if this could be enforced. Chief Pence stated that an officer must follow a truck completely thru
Rockingham Street before summons can be issued.

Parks & Recreation

Mr. Pence presented his written report and minutes from the last recreation meeting.

Councilman Printz asked what funds are received from Rockingham County annually for the
recreation department. Mr. Pence responded that he received $266.00 and $1,294.00 to cover one
umpire’s fees.

Councilman Dearing asked if we are receiving any other services and the total dollar amount
received from Rockingham County. Mr. Pence stated that the County reimburses the town for one
umpire. Mr. Pence stated that Rockingham County pays the janitorial fees if applicable. Councilman
Dearing pointed out that records should be kept on all funds received and spent in the recreation
department.

Councilman Printz suggested reviewing other towns’ budgets and compare the recreational
amount received from Rockingham County.

Vice Mayor Snow asked Mrs. Bobbie Rae Monger to report on funds received from
Rockingham County. She stated that the town receives approximately $20,000 annually from
Rockingham County for the recreation department. Mrs. Monger stated that based on the last
report, the Town of Elkton received more recreation funds than any other town in the County. She
said that the town is responsible for janitorial fees due to not supervising the events.

Mr. Pence stated that they rent the gym out on Sundays after his events on Saturdays. He
said that he was certain his events are not responsible for any vandalism.

Director of Public Works

Councilman Dixon asked the outcome of the meeting with Commonwealth Industrial
Specialities concerning the sand and grit problem in the water system. Mr. Flick stated that he met
with Mr. Mel Kirkendall and he will provide a proposal once available. Councilman Dearing asked
how the amount of $25,000 budgeted for this project was determined. Mr. Flick feels that this
project will not exceed $25,000 and perhaps even less than anticipated. Mr. Flick stated because this
amount was budgeted for fiscal year 96-97, he hopes to have this sand and grit removal project
completed by July 1, 1997,

Councilman Printz asked if there was a standaid requirement for handicap parking. Mr. Flick
responded that he contacted Mr. James Baker, Harrisonburg Public Works Director, and there are
no standard criteria or standard particulars designed for the safety and access for handicap parking
along streets. Mr. Flick stated that he is awaiting an updated guideline from Virginia Municipal
League. Mr. Flick stated that Elkton’s main streets and parking lots are legal under the current
guidelines. Mr. Flick pointed out the importance of determining a safe parking area before
designating a handicap parking space.
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Councilman Printz asked if a verbal commitment was made by Mr. Crawford on removing the
vacant cars on Spotswood Trail. Mr. Flick pointed out that Mr. Crawford could not be conformed
to allow parking for the auction house, but stated he would accommodate parking for the auction
house. Mr. Flick stated a parking restriction was placed on the auction house permit and may be
revoked if inadequate parking occurs.

Councilman Dearing stated that Mr. Crawford was issued a used salvage permit for the lot
on 436 Spotswood Avenue. He stated that the salvage vehicles across the street are violating the
ordinance and Mr. Crawford should be given a thirty-day notice to remove these vehicles. Mr. Flick
stated he has contacted Mr. Davenport on this matter and hopes to have this problem resolved by
next council meeting. Councilman Dearing pointed out that Mr. Crawford needs to be instructed to
remove the vacant vehicles.

Councilman Dixon asked if council made a motion to request Mr. Crawford to remove the
cars under the auction house special use permit. Mr. Davenport responded that the special use permit
for the auction house required adequate parking. He stated that if parking becomes an issue, the
permit can easily be revoked. Mr. Davenport stated that it is the burden of the business operator to
provide adequate parking. He stated that no adjoining property owner will give an endless right to
allow parking on their lot and it is riot realistic to issue a permit based on these requirements.

Councilman Dearing expressed his concern that parking at the auction house could pose a
potential problem in the future.

Councilman Snow asked if the peak-saving generator is in operation. Mr. Monger responded
that it is on line, but no definite dollar amount is available at this time.

Finance

Councilman F. A. Bennett moved, seconded by Councilman W. E, Printz and carried
to approve the April 1997 Finance Report as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

Town Manager

Mr. Monger submitted his written report and oftered to answer questions. Mr. Monger asked
if council would like to participate in the litter grant with Rockingham County.

Councilman Printz questioned the status of the alley between Lawrence Shifflett and
AmeriGas. He recommended the possibility of moving the alley closer to the AmeriGas building.
Mr. Monger stated that it is possible the alley may be wider than required, but he needs more details
before making a recommendation.

Councilman Dixon asked if the Citizens’ Advisory Committee recommendations will be
addressed under the public safety commitiee. Mr. Monger responded that most of the
recommendations will be done by the town employees and will not be referred to a committee.
Councilman Dixon asked if instzaliing a speed bump would reduce the speeding problem in the park.
Mr. Monger stated that a speed bump may cause a greater danger at the bottom of the hill.

Litter Grant

Councilman F. A. Benneit moved, seconded by Councilman W. E. Printz and carried
to continue the joint venture with Rockingham County in the administration for the litter
grant,
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YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz
COMMITTEE REPORTS
Electric

Councilman Printz feels the complaints received pertaining to the due date of the utility bills
should be addressed by the electric and finance committees. Councilman Printz expressed his
concern regarding the $200.00 deposit required by businesses to obtain utility services. He feels good
credit should be taken into consideration and asked the finance and electric committees address this
regulation.

Personnel

Councilman Dearing reported there are two issues that need to be discussed under executive
session, recreation and cemetery.

Public Safety

Councilman Dearing asked the status of the condemned building owners that received thirty
day notices.

Streets and Sidewalks

Councilman Printz recognized the town employees for their efforts and expressed his
appreciation. Councilman Printz acknowledged that Rockingham Street was an ongoing problem
and has been discussed at lengths. He presented an illustration of an alternate drainage solution on
Rockingham Street. He pointed out the major water drainage problem was on the south side of
Rockingham Street. He stated that the urban project was originally proposed to correct the drainage
problem, and improve the streets and sidewalks. Councilman Printz stated that the alternate plan
allows for new pipe to be installed by digging up the street and elevating the sidewalks. He said an
approximate cost of this project is $20,000.00 - $30,000.00.

Vice Mayor Snow asked that this be addressced by the Streets and Sidewalks Committee.

Councilman Printz asked if there was a standing motion to proceed with the urban project on
Rockingham Street. Councilman Dearing responded that a motion was made to continue with the
proposed urban project until further details or particulars were made available.

Councilman Printz asked the condition of the drainage problem on Washington Street. Mr.
Flick responded he expects the plans to be completed by mid June. Mr. Flick stated that he feels the

current pipe size will be sufficient.

Councilman Dearing asked the current conditions of other drain pipes within the town and
if purchasing a specialized camera to examine these pipes would be feasible.

Elkton Main Street - Request to Close Spetswood Avenue for Cruisin’ Event
Councilman W, E. Printz moved, seconded by Councilman F. A. Bennett and carried
to close Spotswood Avenue from Hill Avenue t¢ Warren Avenue on May 31, 1997 for Elkton

Cruisin’ with the time to be determiaed by Chief Pence.

YEAS: F. A. Bennett, M. 1. Dearing, A. D. Dixen, W. E. Printz
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Elkton Main Street - Request to Close B Street for Cruisin’ Event

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing and carried
to close B Street on May 31, 1997 for Elkton Cruisin’ with the time to be determined by Chief
Pence.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

Rockingham Street - Urban Project

Councilman Printz moved to suspend the urban project and to move the project onto
Spotswood Avenue.

Councilman Printz withdrew his motion and referred this issue to the Streets and
Sidewalks Committee. ‘

Councilman Printz expressed concemn over the fact not enough information has been provided
and asked whether there was a resolution or motion made several years ago. Mr. Monger responded
that a motion was passed and a resolution was adopted on the urban project.

Councilman Bennett pointed out that in order to override a motion a 2/3 vote is needed.

Councilman Dixon asked the status of the ISTEA Grant. Mr. Monger responded that he is
still waiting for a response from ISTEA officials. Councilinan Dearing feels the ISTEA project has
been postponed long enough.

Cemetery

Councilman Dearing reported that the cemetery commission met on April 29 to discuss the
condition of the cemetery. He said that every effort would be made to properly maintain the
cemetery. He stated that Mr. Monger has suggested making the cemetery a department within the
town structure. He said that by making the cemetery a department, expenses could then be charged
accordingly.

OLD BUSINESS

Sign Ordinance

Mr. Flick explained that Mr. Davenport made several verbal changes to the proposed sign
ordinance.

Mr. Davenport noted the changes were mainly on the free standing signs and allowing an
electronic message board sign. He stated that the old ordinance was adopted in 1989 and restated
all changes made since that time. He pointed out that the new ordinance has renumbered sections.
He noted that under the section 706.04 - temporary signs, allows four permitted signs annually
without a fee; excess of four there will be a $20.00 fee per sign; allows for exemptions if applicable.
He pointed out that section 706.03-10 - business districts, pertains to political posters and yard sale
posters not exceeding three per year. Mr. Davenport stated that there are basically three types of
non-permanent signs: 1) portable; 2) political posters; 3) yard sale posters.

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz and carried to
approve the amendment to the sign ordiuance as presented. (A copy of the amended

ordinance is attached to the minutes)

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz
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Boundary Line Adjustment - Agreement Approval

Mr. Davenport reported that council needs to approve the boundary line adjustment on the
parcel of land on Blue and Gold Drive.

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon and carried to
approve the agreement to change the boundary line. (A copy of this agreement is attached to
the minutes)

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

NEW BUSINESS

Ordinance Change of Line G to footnotes for Minimum Lot Requirements

Mr. Flick stated that the Planning Commission recommended making these changes. Mr.
Flick explained that the current minimum lot requirement in Districts R1, R2, R3, R4 and RS is
12,500 square feet. The proposed ordinance states changing the minimum lot requirement in District
R3 to 10,000 square feet and in Districts R4 aind RS to 6,250 square feet. He pointed out the street
paving was done on some property, reducing the lot size. Mr. Flick noted that the proposed 10,000
square feet minimum lot size would be the same as Rockingham County requirements.

Change Sideyard Requirements in Districts R3 & R4

Mr. Flick explained there was a proposal to change the sideyard requirements in Districts R3
and R4, allowing a minimum of five feet sideyard setback on one side and a total of fifteen feet.

Public Hearings set for June 16, 1997 at 7:00 p.m. in the council chambers.

Resolution - Honoring Previous Community Leaders

Mr. Davenport presented three resolutions honoring the services of C. Zirkle Hisey, 1. L.
Flory, and C. Thomas Scruggs.

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to adopt the resolutions henoring Mr. C. Zirkle Hisey, Mr. 1. L. Flory, and Mr. C. Thomas
Scruggs as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

Duties of the Clerk

Councilman Dearing stated that council decided to provide a clerk at commission meetings
to record minutes. He recommended directing or providing the commissions’ appointed secretary
with guidelines. He suggested that this be determined by the Town Manager.

Councilman Bennett asked why the commissions need clerical support, since there is an
appointed secretary on each commission,

It was agreed upon that the Town Manager will determine if clerical support is needed at the
meetings.
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Recreation Commission Appointment - Mr. Gerry Shifflett

Councilman W, E. Prir:tz moved, seconded by Councilman M. L. Dearing and carried
to appoint Mr. Gerry Shifflett to fill an in-town: vacancy on the Recreation Commission.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E, Printz

Vice Mayor Snow stated there is a concern involving the parking lot in the park. Vice Mayor
Snow said that they would address this at the next Finance Committee meeting since these repairs
were not included in the 96-97 fiscal budget.

Vice Mayor Snow stated there was concern over the Recreation Directors’ office hours.
Vice Mayor Snow suggested changing the title of Recreation Director to Recreation Coordinator.
He feels this will give the commission and the coordinator/director the latitude to work together
accordingly. Vice Mayor Snow stated that the Recreation Commission recommended this change.
He suggested this matter be addressed at the next Personnel Committee meeting and perhaps make
a recommendation to council.

Horse Show - Electric Donation

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon and carried to
donate electric services for the Elkton Horse Show to be held Saturday, September 13, 1997.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

97-98 Fiscal Budget - First Reading

Councilman W. E. Printz moved, seconded by Councilman M. L. Dearing to approve
the first reading of the 97-98 Fiscal Budget as presented.
The following meeting dates weie set:

Finance Committee meeting set for May 20, 1997 at 7:00 p.m.

Streets and Sidewaiks Coutinittee niecting set for May 27, 1997 at 7:00 p.m.

Public Hearing for 97-98 Budget set for June 16, 1997 at 6:30 p.m.

Special Council Meeting set for June 23, 1997 at 7:00 p.m.

Councilman Dearing asked Mr. Davenport fdr assistance regarding Mrs. LeVerne Hitt’s
concerns. Vice Mayor Snow informed Mrs. Hitt that the Cemetery Commission would review her

concerns and then make a recommendation: to council.

As there was no further business the meeting adjourned.

VICE-MAYOR:

Randell L. Snow, Vice-Mayor

RECORDER:

Nancy A. Sours, Clerk
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The Elkton Town Council held a Public Hearing on June 16, 1997 at 6:30 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

D. H. Dail

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were also present.

Mayor Dean stated that the purpose of the public hearing was to hear comments on the 1997-
98 Proposed Budget.

CITIZ MENT
Bill Holt

Mr. Bill Holt of 508 4" Street stated that he has been a resident of Elkton for the past twenty
four years. Mr. Holt stated that he has complained over the years regarding the problem of sand in
the water. He stated that he has taken action on his own to correct the problem such as installing
home sand filters. He noted that replacing the filters in the home filtration system are very
expensive. He feels that this is a widespread problem for town residents. Mr. Holt expressed
concern over the impact this will have on the plumbing system within the homes. He questioned
why a water filtration system had not been purchased since it was approved in the current year’s
budget.

Hazel Crider

Mirs. Crider of 114 Hillside Avenue stated that as a taxpayer of the Town of Elkton, she feels
that some of the donations should be stopped. She pointed out that some organizations have fund-
raising events. Mrs. Crider said that instead of weaning down the donations, they should just be
stopped. She said that the taxpayers’ dollars should be spent for repairs and upkeep of the town.
She stated that the citizens could not aftord a utility or tax increase. She asked that council gives this
careful consideration before mcking a decision.

Mildred Shifflett

Mrs. Shifflett stated that she agreed witli Mt. Holt on the water situation and Mrs, Crider
regarding the donations. She stated that organizations should conduct their own fund-raising events
in order to receive money. She feels that funds should be used to repair and maintain the operations
of the town. ‘





NO. o010

Public Hearing - 97-98 Proposed Budget
June 16, 1997
Page 2

Bob Hammer

- Mr. Hammer stated that after reviewing the budget, he feels there is some creative
accounting. Mr. Hammer feels that it is impossible for the citizens to understand it and perhaps this
is done to conceal information. He asked why the format was changed from last year.

Bobbie Rae Monger

Mrs. Monger of Route 4, Elkton asked that council budget funds to place gravel in the
parking lot in Stonewall Memorial Park. She asked that this be done a soon as possible to
accommodate the large crowd expected for the softball tournament. Mrs. Monger stated that the
Recreation Commission requests that the profits received from concessions be used in recreation
capital projects.

Debbie Gooden

Mrs. Gooden stated that she was speaking as a board member of EDRC, Manager of
Rockingham Heritage Bank and as a taxpayer. She stated her support of the funding request of
EDRC. She stated that EDRC had a positive effect on Rockingham Heritage Bank and many other
businesses locating to Elkton. She pointed out the effects new businesses have on the tax base. Mrs.
Gooden read a letter from Mr. Jack Stevens, President of Rockingham Heritage Bank. Mrs. Gooden
stated that Mr. Stevens’ letter supported the funding of EDRC and attributed the opening of the
Elkton Branch to EDRC.

1 Tin

Mr. Herring of Sweetgum stated his concern over services being cut to make donations. He
feels town’s needs must come before donations. He expressed concern on the new phone system
which directs unanswered calls to the police department.

Richard Armstrong

Mr. Armstrong of Maple Leaf Lane stated that he has been a resident of Elkton for eight
years. He pointed out that donations could not be made on a small population of 2,000. Mr.
Armstrong feels that the majority of residents are opposed to donations. He stated that taxes are paid
for the improvement of the town. He asked that council study the budget before making a decision.

Dr. L iani

Dr. Bompiani spoke in support of EDRC. He stated that he favored Elkton as a business
location after talking with Marsha Deavers. Dr. Bomipiani stated that a progressive front is needed
in order to attract businesses and growth. He feels that each business contributes a large part to the
tax base.

Lu igaft

Mr. Sigafoose of 112 Rockingham Street expressed concern over the increase of the garbage
budget. He feels this could create an increase in residential refuse charges.

Elizabeth Wahl

Cotincilman Dearing read a ietter from Robert and Elizabeth Wahl of 106 Maple Leaf Lane
stating their opposition to the town donating funds to EDRC and the Historical Society.
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K illhimer

Mrs. Billhimer spoke on behalf of the Historical Society. She stated that the Historical
Society was formed to oversee the renovation of the Miller Kite House, which is owned by the town.
She stated that total cost to date is approximately $160,000.00, of which the town has donated only
30% of that amount. She stated that the Miller Kite House is an asset to the community. Mrs.
Billhimer stated that once completed the house can be used for a meeting place and accommodate
many events. She stated that the Rockingham Historical Society has committed to donating many
landmarks and civil war souvenirs to Miller Kite House. She stated that the Historical Society has
conducted many fund raisers over the past twelve years.

Mr. Monger stated that if no donations were made there would be a $27,000.00 surplus. He
stated that this was arrived at by borrowing from repo for the capital projects and repaying that
amount over the next three years. - He stated that the current budget does not propose any tax
increases. Mr. Monger stated that the budget is the same format used for eighteen years. He stated
that the 96-97 Budget did not reflect accurate cost in electric, water, sewer and other departments.
Mr. Monger explained the increase in the garbage budget is due to wages being allocated. He stated
that no rate increase is plannec oa resideitial refuse.

As there were no further comments, the Public Hearing adjourned.

MAYOR: / //é/wéf ﬁQ@__,

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Public Hearing
Proposed Ordinance Change for Minimum Lot Requirements
June 16, 1997
6:30 p.m.

o The Elkton Town Council held a Public Hearing on June 16, 1997 at 6:30 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

E;

D. H. Dail

Gerald Monger, Towr N lanager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were also present.

Mr. Kenny Flick briefly explained the Proposed Ordinance change for the Minimum Lot

"“ Requirements. He stated that this would reduce the required building lot to 6,200 square feet in
districts R4 and R5. The required building lot in the other districts would remain 12,500 square feet.

As there were no citizens comments, the Public Hearing adjourned.

Nl u
MAYOR: / )é@ué)f aﬁgﬂ«/

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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Public Hearing
Proposed Change Sideyard Requirements in Districts R3 & R4
June 16, 1997
6:30 p.m.

The Elkton Town Council held a Public Hearing on June 16, 1997 at 6:30 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

PRESENT

D. H. Dail

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were aiso present.

Mr. Kenny Flick explained the Proposed Change Sideyard Requirements in Districts R3 &
R4. He stated that the proposed change would require a total 15 feet sideyard, instead of the current
10 feet in Districts R3 & R4.

As there were no citizens comments, the Public Hearing adjourned.

MAYOR: ///Zauéf s

Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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Regular Council Meeting
June 16, 1997
7:30 p.m.

The regular meeting of the Elkton Town Council was held June 16, 1997 at 7:30 p.m. in the
council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT

F. A. Bennett
M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow
ABSENT

D. H. Dail

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Warren Pence,
Chief of Police, Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and
Recreation and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.
Councilman Dearing led the Pledge of Allegiance.
N E
Hazel Crider

Mrs. Crider stated that instead of making donations, perhaps priority should be given to
purchasing an intercom system for the council chambers. She commended Theodore Pence for his
work as Recreation Director. She recommended that council support Theodore Pence because he
has recently faced conflict in performing his job. Mrs. Crider commented on the poor appearance
of the dump site located at one of the main entrances into town. She offered several solutions such
as relocating the dump site, or even paving the area and planting trees to serve as a type of screening
barrier. Mrs. Crider stated that there are several streets that are in immediate need of line painting.

Mildred Shiff

Mrs. Shifflett of Spotswood Avenue commented that since the residents on Rockingham
Street oppose the urban project, council should not continue with the project. She stated that the
vinyl exterior of her home received damage due to the poor condition of the adjacent alley. She feels
the town should maintain all alleys. Mrs. Shifflett feels that the cemetery has never been in such
poor condition. She said that the water system should be maintained to eliminate problems in the
future. Mrs. Shifflett suggested that signs be placed prohibiting bicycles and skateboards on the
sidewalks because this seems to be an increasing problem. She commented that the sidewalks are
in terrible condition and need to be repaired.

h Irin
Mr. Herring of 127 Sweetgum stated that since there was no money budgeted for the

donations, by granting these requests could create a tax increase. He feels that the day to day
operational expenses such as purchasing a new backhoe, computer system, police car and officers
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wages should be met first. Mr. Herring commented that an actual operational cost should be
calculated on the recreation department.

Lucky Sigafoose

Mr. Sigafoose, East Rockingham Street, asked where the funds are recorded that are received
from recreation/softball sign ups.

Phillip Wgrkman

Mr. Workman spoke regarding the conflict in the recreation department. He asked that
council and volunteers compromise and resolve this issue. He stated that if everyone does not work
together, it is the youth who will suffer. Mr. Workman stated that the low water pressure at his
residence will not allow him to water his lawn. He feels that he has waited several years to have this
problem corrected and asked that it be done immediately.

Bob Hammer

Mr. Hammer, 101 Hill Avenue, stated that last month he recommended to council to move
the utility due date from the 26" to the first of the following month. He stated that this was requested
so that the senior citizens and citizens on supplemental income will not be charged a 10% penalty.
He asked that council address this issue again.

Bobbie Rae Monger

Mrs. Monger asked that a decision be made tonight on placing gravel in the parking lot at
Stonewall Memorial Park.

LeVerne Hitt

Mrs. Hitt spoke on her concerns with the cemetery. She said that she has been awaiting an
answer for two years regarding the ornament that was removed from her daughter’s grave. She
stated that she has contacted her attorney and plans to pursue this. She asked who is responsible for
the cemetery. She requested that she receive an answer tonight.

r. Eli llow - Cruisin’ El
Dr. Swallow expressed her appreciation for the town’s support in making the Cruisin’ Elkton
program a success. She stated that this event could not have taken place without the town’s

cooperation. She mentioned that a second Cruisin’ Elkton event is tentatively planned for May 30,
1998.

MINUTES

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
approve the minutes of the Regular Council Meeting, May 19, 1997 as presented.

YEAS: F. A. Beianett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
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DEPARTMENT HEAD REPORTS
Poli

Chief Pence submitted his written report and offered to answer any questions. Councilman
Bennett asked Chief Pence the procedure for issuing parking tickets at local businesses. Councilman
Dearing stated that he received several complaints pertaining to incidents where individualsreceived
parking tickets while using the business. Chief Pence responded that he has required that business
owners set their regulations and post them. He stated that public safety only dictates violations on
public property not on private property. He said that public safety can enforce policies on private
property if correctly posted. ChiefPence noted that these particular incidents created problems but
forced the business owner to set and post certain policies.

Chief Pence stated that the main reason for the request for a new police car is one patrol car
has high mileage. He stated that maintenance on these cars is increasingly expensive. Chief Pence
feels that it is essential to purchase a new patrol car to be used as a third vehicle. He stated that the
$18,500 allocated in the budget will purchase a new police car with the police package.

Chief Pence mentioned that the line painting that has been done will help in traffic areas.

Chief Pence stated that he received a letter from Gerald Monger stating that all unattended
telephone lines will be forwarded to the police department. Chief Pence stated his opposition. He
asked that a separate telephone line be installed in order to handle the additional calls. Councilman
Dearing explained that the Personnel Committee recommended that unattended telephone lines be
transferred to the dispatchers.

Councilman Dearing expressed concern over the high cost of the phone service that is being
received and suggested that this issue be reviewed in the near future.

Councilman Dixon asked how many 911 emergency calls are received by the police
department. Chief Pence stated that most emergencies actually walk into the police department.

Councilman Dixon asked the legality of skateboards and bicycles on the sidewalks. Chief
Pence suggested revising the parking ticket violation ordinance to include prohibiting skateboards
and bicycles on the sidewalks. Mayor Dean suggested that this be addressed in a committee
meeting.

Councilman Dixon asked the percertage of time officers spend on out-of-town calls. Chief
Pence responded that a large percent is spent assisting Rockingham County deputies. Councilman
Dearing mentioned the possibility of placing a substation in the Elkton area for County deputies.
Chief Pence stated that he would support a substation in the Eastern Rockingham County area.

Parks & Recreation

Mr. Pence presented his written report and offered to answer any questions. Councilman
Dearing asked why the fluctuation in funds received from the dance studio. Mr. Pence stated that
the amount received is based upon participation. Mr. Pence responded to the question concerning
softball registration, by stating that expenses such as trophies, shirts and umpire fees are taken from
the sign up fees.

i f Publi
Mr. Flick reported that the backhoe is in need of extensive repairs. He said that the estimated

cost to repair the backhoe is $7,000.00. Mr. Flick feels it is feasible to go ahead with the repairs,
since the backhoe’s trade-in value is $i5,000.00, with the $7,000.00 repairs.
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Councilman Dearing asked if there are plans to purchase a water sand filter system within
this budget. Mr. Flick stated that he has received several bids on a water filtration system and could
purchase the system immediately. Mr. Monger pointed out that it may take several years to remove
all sand from the water lines.

Councilman Dearing asked if there are plans to correct the water pressure problem in
Elkwood. Mr. Flick responded that an engineer recommended placing a small booster pump
underground. Councilman Dixon stated that he thought eliminating the water haulers would correct
the water pressure problem in Elkwood. Mr. Flick stated that dilapidated water lines and altitude
contribute to the water pressure problem. Mr. Monger stated that property was purchased on which
to place the water tank. Mr. Monger stated that the State Health Department tested the water lines
and concluded that the water tank was not needed. He said that perhaps the problem is the reservoir
water lines are smaller than the water lines running to Elkwood. Mr. Monger stated this could be
corrected by installing larger water lines from the reservoir.

Councilman Dearing recommended correcting these problems immediately, instead of
honoring the donation requests.

Councilman Dixon asked what is being done to correct the problem in the alley between
AmeriGas and Mr. Shifflett. Mr. Flick responded that he could have the town’s portion of the alley
paved within the next week. Councilman Dearing stated that the ordinance states each property
owner must properly maintain and provide proper drainage for his/her property. Councilman Printz
suggested meeting to examine the property the following day.

Ireasurer

Councilman R. L.. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the May 1997 Finance Report as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Town Manager
Mr. Monger presented his written report and offered to answer questions.

Councilman Dixon asked about the status of the ISTEA program. Mr. Monger stated that
he is still awaiting a response.

Councilman Printz asked about the progress on Washington Street. Mr. Flick stated that the
storm sewer will be photographed when the camera equipment is available from the City of
Harrisonburg. ’

COMMITTEE REPORTS
Personnel

Councilman Dearing mentioned that there has been significantemployee turnover with little
disruption over the past year.

li Ith, Publi d Ordinanc

Councilman Dearing asked if there were any results from the notices sent to the owners of
abandoned houses. Mr. Flick stated that one of the property owners was granted a renovation permit.
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Streets and Sidewalks

Councilman Printz stated that after receiving several requests, a meeting is planned in the
near future to discuss Rockingham Street, Washington Street and the Shifflett/AmeriGas alley.

Cemetery

Councilman Dearing stated that the cemetery commissionmet on June 10, 1997 and this was
a legal meeting. He said that the commission decided and recommended that the cemetery become
a department within the town. Councilman Dearing stated that the cemetery commission will meet
annually in order to provide guidance. He feels this will improve the condition and operation of the
cemetery.

OLD BUSINESS
Water Sand Filter

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon and carried to
authorize the purchase of a water sand filtration system at an approximate cost of $32,000.00.

YEAS: M. L. Dearing, A. D. Dixon, W. E. Printz
NAYS: F. A. Bennett, R. L. Snow

Councilman Snow stated that he opposes the purchase of a sand filter. He suggested taking
a methodical approach to the problem by conducting a survey before making this purchase.

Councilman Bennett expressed his opposition to purchasing a sand filtration system. He
encouraged conducting a questionnaire or survey to decide how many citizens are experiencing a
sand problem.

Councilman Dixon stated that he feels there is a need for sand filtration and that it was put
in the budget for a reason.

P e for Mini Lot Requirements & Sideyard Requirements

Mr. Flick explained that the current mininiuin lot requirement in Districts R1, R2, R3, R4
and R5 is 12,500 square feet. The proposed ordinance stated changing the minimum lot
requirements in District R3 to 10,000 square feet and in Districts R4 and R5 to 6,250 square feet.
Mr. Flick stated that the provision within this ordinance was originally adopted to eliminate houses
being built in clusters. Mr. Flick stated that there are only appreximately four areas in town this
would affect. Mr. Flick stated that the proposed ordinance is in accordance with Rockingham
County’s regulations.

Mr. Flick explained that the proposed change in the sideyard requirements would only effect
R3 & R4 Districts. He stated that the proposed change would require a total fifteen feet sideyard,
instead of the current ten feet requirement.

Councilman Dixon stated that the Planning Commission recommended the proposed
ordinances change.

Councilman A. D. Dixon moved, seconded by Councilman M. L. Dearing and carried
to approve the proposed change to the sideyard ordinance requiring a total fifteen feet
sideyard in Districts R3 & R4 and the proposed change for the minimum lot requirements to
line g as stated;
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Existing lots of 6,250 square feet may be developed in the R3 Residential Single Family,
R4 Residential, and RS Residential Districts. All subdivision of parcels into 6,250
square feet lots shall be prohibited in all Districts, except for R4 and R5 Residential
Districts. The Residential Single Family District will require lot sizes of a minimum
of 10,000 square feet.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz

ABSTAINED: R. L. Snow

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett to adopt the
proposed 97-98 Budget with the Finance Committee’s recommendation pertaining to
donations of $1,000.00 to the library; $5,000.00 to the Historical Society and $15,000.00 to
EDRC, that will be decreased over a three-year term.

YEAS: F. A. Bennett, R. L.. Snow
NAYS: M. L. Dearing, A. D. Dixon, W. E. Printz
Motion failed 3-2.

Councilman Dearing stated opposition to the Historical Society’s donation request when
there is no renovation being planned for the municipal building. He stated that the town’s
operational needs must be covered before donations are made. He pointed out that funds must be
allotted for emergencies. Councilman Dearing feels that donations should be made on an individual
basis, not with taxpayers’ money. He stated that the money is not available to donate and should not
be borrowed to honor donation requests.

Councilman Snow stated that there are many benefits from such organizationsas EDRC, the
Historical Society and the Library. He feels donations to these organizations have a significant
return to the town through improvements.

Councilman Printz pointed out meals tax was increased (doubled) last year. He feels taxes
are being maintained in the town but that Rockingham County taxes are steadily increasing.
Councilman Printz said that he wants to eliminate or reduce property taxes. He stated his opposition
to purchasing a new backhoe and computer system. He said that the proposed budget was difficuit
to understand and prefers each department being listed separately. Councilman Printz stated that
growth in each department should be restricted or controlled.

Councilman Bennett stated that a balanced budget can be achieved if funds are borrowed
from the repo account. He said that he was not in complete agreement with the Finance Committee’s
recommendations but could compromise in certain areas. Councilman Bennett feels that each
department should cover its expenses.

Councilman Dixon stated concern over the possible excess in public safety and garbage and
other departments. He said the increase in the garbage budget indicates that rates should be
doubled. Councilman Dixon pointed out that public safety has $25,000 in officers’ overtime, which
could justify hiring another police officer.

Councilman Dearing pointed out that this budget format was used for 18 years. He feels that
all department heads should be held accountable for their budgets. Councilman Dearing said that
he does not recommend straight across board pay raises; it should be based on performance merit.
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He suggested looking at other options to generate revenues such as increase cable pole rental,
charging Rockingham County use of town’s public safety and recreation.

Councilman Printz feels there should be a close examination of spending. He stated that
since revenues have increased there should not be a need to withdraw funds from repo.

Councilman Dixon asked how the supplies amount was determined for each department. Mr.
Monger responded that it was based on the current year’s spending pattern. Councilman Dixon
recommended scheduling a meeting with each department head to explain their budget.

Councilman Dearing stated that the computer system must be upgraded. He feels the
purchasing authority should be controlled and managed more closely.

Councilman Snow stated that the Finance Committee has met twice to review the proposed
budget. He feels that a budget should be passed that will be workable for the town manager.

Councilman Dearing said that he did not support cutting any proposed operating projects to
make donations.

Councilman Bennett pointed out that the proposed budget does not include any utility or tax
increases. He stated that operating costs steadily increase over the years. Councilman Bennett stated
that utilities cannot be subsidized, because utility revenues should exceed expenses incurred within
that department.

Councilman Printz recommended eliminating two capital projects, the purchase of a new
backhoe and a new police car. He said that the donations were an investment in the town.
Councilman Printz recommenced a 5% reduction in each department within the proposed budget.

Councilman Dixon recommended selling the land in the park if money is needed.
Councilman Printz feels that the land in the park is an investment. Councilman Printz feels that
government spending should be controlled instead of increasing revenues.

Councilman W. E. Printz moved, to accept the proposed 97-98 Budget, with a 4%
reduction in each department (excluding wages), and eliminating the purchase of a backhoe
and police car.

Motion failed due to lack of a second.

Councilman M. L. Dearing moved, to accept the proposed 97-98 Budget as presented
without the requested donations.

Motion failed due to lack of a second.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
accept the proposed 97-98 Budget, with a 4% reduction in each department (excluding wages),
including all proposed capital projects and including donations of $15,000.00 to EDRC,
$5,000.00 to Historical Society and $1,000.00 to the Library.

YEAS: A. D. Dixon, W. E. Printz, R. L. Snow

NAYS: F. A. Bennett, M. L. Dearing
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Recreation Bylaws

Councilman Dearing reported that the Personnel Committee met to discuss the relationship
between the Director of Parks and Recreation and the Recreation Commission. He stated that it was
determined that the Recreation Commission meet monthly to give recommendations to the Town
Manager. He said that the Director of Parks and Recreation is to report directly to the Town
Manager. Councilman Dearing stated that it was recommended that concession profits be used for
recreation capital improvements. Councilman Dearing asked for any recommendations on revising
the present set of recreation bylaws. He stated that the completed set of recreation bylaws should
be available next month.

NEW BUSINESS
-97 Budget T r iations - First R
Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the 96-97 Budget Transfers and Appropriations as presented. (A copy of the 97-98

Budget Transfers and Appropriations are attached to the minutes)

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

A Special Council Meeting was set for Monday, June 23, 1997 at 7:00 p.m.

Encr f Si K

Mr. Doug Berry presented council with his proposed plans for a new office building which
would require a sidewalk encroachment.

Councilman M. L. Dearing moved, secoided by Councilman F. A. Bennett and carried
to approve the requests from Mr. Douglas Berry and East Rockingham Development
Corporation to allow an encroachment on the sidewalks at two locations on Spotswood
Avenue.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Fi ival - i i

Councilman F. A. Bennett moved, seconded by Councilman A. D. Dixon and carried
to donate electric services to the Elkton Volunteer Fire Company Carnival.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

il il - Resi i

Councilman Dixon read a letter from Dan Dail stating his resignation from council due to
employment effective June 15, 1997. The Actter siated Councilman Dail’s apprematlon for the

opportunity to serve on council.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
accept Dan Dail’s resignation from the Elkton Town Council.





NO. 022

Regular Council Meeting
June 16, 1997
Page 9

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
lacing Gravel in Parki - Stonewall Memorial Park

Mrs. Bobbie Rae Monger stated that gravel is needed in the parking lot at Stonewall
Memorial Park. Mr. Flick stated that approximately eight loads of gravel have been placed in the
parking lot. Mr. Flick stated that it would take about twenty to twenty-five loads of gravel to
complete this project.

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snew to purchase
twenty loads of gravel to be placed in the parking lot in Stonewall Memorial Park.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Utilitv Bills - Due Dat

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon to change to
due date of the utility bills.

Mayor Dean asked for the treasurer’s opinion on changing the due date of the utility bills.
Ms. Sours responded that the utility bills are mailed between the 5™ and 9™ of every month. She
stated that the present due date is the 26" of each month. Councilman Bennett stated that if social

security checks are received on the 3 and utility bills are received by the 10" of the month, the
problem is not the due date of the utility bills.

Councilman W, E. Printz withdrew his motion and Councilman A. D. Dixon withdrew
his second to the motion.

Executiv i

Councilman M. L. Dearing moved, seconded by Councilman W. E. Printz and carried
that Council into Executive Session for the purpose of discussion or consideration of pessible
litigation.

YEAS: F. A. Bennett, M. L. Bearing, A. D. Dixon, W, E,. Printz, R. L. Snow

Councilman A. D. Dixon moved to go from Kxecutive Session back into Regular Session
and that each member, to the best of this knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E, Printz, R. L. Snow
Possible Litigation

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett to instruct
Mr. Dale Davenport to vigorously pursue defense in possible litigation.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W, E. Printz, R. L. Snow
men

As there was no further business, the meeting adjourned.

MAYOR: / / Z/vaéf /de/ RECORDER:

Charles E. Dean, Mayor Nancy A. Sours, Clerk






NO. 023

Special Council Meeting
June 23, 1997
7:00 p.m.

A special meeting of the Elkton Town Council was held June 23, 1997 at 7:00 p.m. in the
council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT
M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

Gerald Monger, Town Manager/Superintendent, Kenny Flick, Director of Public Works,
and Nancy Sours, Treasurer/Clerk were alsc present.
Mayor Dean stated that the purpose of this special meeting is to have a second reading on
the proposed 97-98 Budget and the 96-97 Budget Transfers and Appropriations.
7-98 Budget - Second Readin

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and carried to
approve the 97-98 Budget as presented.

YEAS: M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

97 B ransfers and Appropriations - Sec Readin

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing to approve the
96-97 Budget Transfers and Appropriations as presented.

YEAS: M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman Printz askad the totai amount saved by making a 4% reduction in each
department. Mr. Monger responded the total reduction in the budget amounted to approximately
$40,000.00. He stated that the $21,000.00 for donations was added to the budget under General
Government.

Councilman Dixon asked why there was an expense increase within each department. Mr.
Monger stated that the capital project expenses were allocated to each department.

As there was no further business, the meeting adjourned.

MAYOR: W/ ﬁQ@_ RECORDER:

Charles E. Dean, Mayor Nancy A. Sours, Clerk
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Regular Council Meeting
July 21, 1997
7:30 p.m.

The regular meeting of the Elkton Town Council was held July 21, 1997 at 7:30 p.m. in the
council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

P NT

F. A. Bennett
M. L. Dearing
A. D. Dixon
W. E. Printz
R. L. Snow

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

CITI1ZEN MMEN
| Crider

Mrs. Crider of Elkwood expressed her displeasure over the lengthy council meeting last
month. She stated it appeared that council members could not interpret the budget. She suggested
having a certified public accountant design next year’s budget. Mrs. Crider stated that all council
members except Councilman Dearing voted for donations, knowing that the majority of the citizens
are opposed to granting donations. She stated that there are many operational expenses and repairs
that should be met before even considering donations. Mrs. Crider complimented the painting job
done in Stonewall Memorial Park. She encouraged making improvements to the recreation
facilities. Mrs. Crider expressed her appreciationto each council member and the mayor for serving
on council.

Mildred Shifflett
Mrs. Shifflett of Spotswood Avenue expressed her appreciation for paving the alley between
her home and AmeriGas. She asked that speed bumps be installed in the alley to act as a water

barrier. Mrs. Shifflett requested that the sidewalks within the town be repaired. She stated that
people loitering on the street in front of Farm Bureau are the reason for the damage to that sidewalk.

Lucky Sigafoose

Mr. Sigafoose stated that he requested to be notified of all meetings several months ago. He
asked why he has not reccived any meeting notifications as of this date.

Mr. Monger responded that it was his understanding that notices were not mailed out if a
meeting date was set at another public meeting.
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Mr. Ray Nicely

Mr. Ray Nicely of Copper, Mars, Nicely and Associates presented the mayor and council
members a draft copy of the proposed ordinance changes pertaining to Elkwood Subdivision. He
stated that his firm submitted a proposed format on R-8 Ordinance several years ago. He hopes that
this will accomplish three objectives: 1) clarify the existing ordinance; 2) work with the subdivision
ordinance with the R-A terminology; 3) allow monuments in the subdivision. He asked that this
study be reviewed by council and planning commission members.

Mayor Dean asked that the Planning Commission members receive a copy of Mr. Nicely’s
proposal.

vers - | Re

Mrs. Deavers presented council with a copy of EDRC’s annual report. She stated that EDRC
operates under the four points program and briefly highlighted events under each category.

Six properties participated in facade rehabilitation.
Assisted in filing for the ISTEA Grant.
Introduced Facade Grant Program.
Landscaping project at 33 & 340 intersection.
Facade Improvement & Building Rehabilitation Program.
Received donation for Clock.

Opened seven new businesses.

Offered small business seminars.

Reprinted and updated Business Directory.
Opened Farmers Market.

Promoted Tourism.

Developed Historical Walking Brochure.
Published Quarterly Newsletter.

Conducted membership drive.

Conducted revitalization presentations.
Acknowledgment of volunteer hours.

Library Donation.

Received VDDA Award of Excellence.
Assisted in two internships.

Presented Elkton Main Street awards.
Answered Community inquires.

0.  Attended Educational Meetings and Seminars.
Summer Evening Concerts.

Halloween Hoo Doo.

Cruisin’ Elkton.

Elkton Map Brochure.

Design
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Councilman Printz asked the approximate amount of revenue generated due to the Cruisin’
Event. Mrs. Deavers responded that each individual business would have to determine the increase.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council Meeting, June 16, 1997; Public Hearing-97-98
Proposed Budget, June 16, 1997; Public Hearing-Proposed Ordinance Change for Minimum
Lot Requirements,June 16, 1997; Public Hearing-Proposed Change Sideyard Requirements,
June 16, 1997 and Special Council Meeting, June 23, 1997 as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
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P NT HEAD REP
Chief of Poli

Chief Pence submitted his written report and offered to answer questions. Chief Pence stated
that on July 14, 1997 he sent a notice to Mr. Joseph Gooden regarding the property at the corner of
Hillside and North Street. The notice stated that this property is violating Town Code Section 9-2-1.
Chief Pence stated that Mr. Gooden has since mowed the lot and plans to move the mounds of dirt.
Chief Pence asked for council’s guidance on this matter.

Councilman Dearing pointed out that this is done as an attempt to clean up the town. He
stated that this property could be a safety hazard and a public nuisance. He stated that this is not
intended to single out any individual. Councilman Dearing stated that he asked the adjoining
neighbors of Mr. Gooden’s property if this was posing a problem.

Councilman Printz asked if Mr. Gooden was contacted verbally before receiving this notice.
He feels that the property owner should be contacted before consulting the neighbors. Councilman
Printz feels that the property owners should be contacted verbally before a notice is issued.

Councilman Dearing stated that the proper procedure was followed involving this incident.

Mr. Joseph Gooden asked if the lot was creating a traffic hazard. Chief Pence stated that he
received several complaints that the lot was a traffic obstruction.

Councilman Dearing stated that the ordinance was written to prevent and enforce this from
happening. »

Mayor Dean asked Chief Pence if the mount of dirt presents a problem. Chief Pence stated
that Mr. Gooden approached and asked him how to correct this problem. He stated that Mr. Gooden
stated that he would comply once Chief Pence advises him.

Mr. Joseph Gooden stated that he was not neglecting the property. He stated that he was
denied a zoning ordinance change last year. Mr. Gooden stated that he was awaiting the town to
upgrade the electrical lines.

Mayor Dean stated that the dirt needs to be moved back and mowed twice a year.

Councilman Dearing stated that an electrician examined the electrical layout and determined
it is the proper setup.

Chief Pence suggested that this be tabled until the next meeting, as he will monitor the
progress and then make a recommendation.

Mr. Joseph Gooden recommended the town examine their own property.

Chief Pence reported on an recent audit of police records which, concluded that the police
department records meet state police specifications.

Chief Pence pointed out that he included with his report an advertisement for a police officer
in the town Dayton. Chief Pence pointed out statistics of crime rates in Elkton and the surrounding
area. He stated that since 1983 population has increased 25%, the crime rate has dropped 2/3 and
solving crimes is at 100%. He feels in order to maintain these types of statistics, public safety must
be funded properly.
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Chief Pence stated that there is a proposal to place a substation in the town building to be
used by Rockingham County Sheriffs. Chief Pence stated his support of County Substation and
encouraged council to accept this proposal.

Councilman Dearing stated that he contacted Sheriff Farley regarding placing a county
substation within the Elkton Police Department. This would provide a deputy in the Elkton area 18
to 20 hours per day.

Mayor Dean asked if there were any objections to this proposal. There were no objections.
It was agreed to provide a substation for the Rockingham County Sheriffs Department within the
Elkton Police Department.

Parks and Recreation

Mr. Pence submitted his written report and offered to answer questions. Mr. Pence stated
that convicts were used to paint and clean up in the park. He stated that they are scheduled to return
on July 28", He stated that he has received many compliments on the appearance of the park. Mr.
Pence stated that a water fountain was placed next to the Monger Shelter.

Councilman Dearing stated that the recreation bylaws are out dated. He stated that Mr.
Davenport is preparing a draft copy of the recreation bylaws, to be completed by next meeting.

Councilman Dixon asked about thc agreement between the town and the recreation
commission that states the concession profits will go back to recreation capital projects. Mr. Monger
stated that this was agreed upon to promote initiative.

Councilman Printz asked Mr. Pence if he had a balance sheet showing the profits/losses of
recreational events and concessions. Mr. Pence pointed this out on his monthly report.

Di  Public Wor

Mr. Flick reported that the street sweeper was delivered this afternoon. He reported that he
attended a Neighborhood Watch Program and a Citizens’ Advisory meeting. He stated that he
included in his report a list of recommendations submitted by the Citizens’ Advisory committee.
Mr. Flick stated that Mrs. Crider asked that five additional Neighborhood Watch signs be placed and
he asked council’s direction on this.

Chief Pence recommended that Mr. Flick contact Officer Monte Dean for a suggestion on
the appropriate number of signs.

Mr. Flick stated there was a special exception request submitted by Mr. Wayne Weaver for
the expansion of Victoria Haven. He stated that the Planning Commission refused to address this
request until a public hearing was held. He stated that the Planning Commissionrequesteda public
hearing be held before the next Planning Commission meeting. Mr. Monger pointed out that
council can set a joint public hearing in order to avoid two separate public hearings. Councilman
Dearing stated that it is protocol that the higher governing body sets the meeting date. Councilman
Dearing and Councilman Printz recommended that council set the public hearing prior to the next
regular council meeting.

Mrs. Crider stated that the misconceptionovei the number of Neighborhood Watch signs was
that five signs are being held in reserve. She stated that this was not made known when the original
order was placed.

Treasurer

Ms. Sours stated that due to fiscal-year-end closing, all the necessary information was not
available to complete the June Finance Report.
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Town Manager

Mr. Monger stated that he had nothing other than his written report.
COMMITTEE REPORTS
Personnel

Councilman Dearing stated that he and Mr. Monger are working on a job description for the
newly created cemetery position. He stated that he hopes to have the job description completed by
next month for council’s review.

Streets and Sidewalks

Councilman Printz reported that the Streets and Sidewalks Committee met on July 7 and
discussed the Rockingham Street project. He stated that the residents concerns were the possible
loss of trees and land, water drainage problem and the flow of traffic. Councilman Printz said that
the general consensus was to move the urban project to Spotswood Avenue. He stated that the
committee acknowledged the need to correct the water drainage problem on the south side of
Rockingham Street. Councilman Printz stated that the Streets and Sidewalks Committee
recommended moving the urban project to another street and correcting the drainage problem on
Rockingham Street.

Councilman Dearing stated that he supports correcting the drainage problem on Rockingham
Street if funds are available. He said that he would consider moving the project to another street
once pertinent information is provided.

Councilman Printz reported that the committee addressed traffic flow on Rockingham Street.
He recommended Stop signs be placed on Rockingham Street at the intersectionsof Clark, Page and
Jackson. Councilman Printz stated that after a tour of the town, each committee member was asked
to make a list of sidewalks to be repaired.

OLD BUSINESS
St M ial Park - Parking Lot Gravel - S  Readi
Councilman R. L. Snow moved, seconded by Counciliman M. L. Dearing and carried

to approve the appropriation to purchase gravel for the parking lot at Stonewall Memorial
Park.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L.. Snow
NEW BUSINESS
Water Fi ion - First Readi

Mr. Monger reported thai due to unforseen reasons, the water filtration system could not be
purchased in fiscal year 96-97, thereforean appropriation in the current fiscal year must be approved.

Set Council Meeting Place, Date and Time

CouncilmanR. L. Snow moved, seconded by Councilman W. E. Printz and carried to
set the regular Town Council miceting on the third Monday of each month at 7:30 p.m. in the
council chambers in the Municipal Building.
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YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

- Tax tion

CouncilmanR. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the following Tax Resolution:

WHEREAS, the town of Elkton’s 1997-98 Budget does not include any tax rate
increases, and

WHEREAS, Section 2-3-11 of the Elkton Town Code declares that council shall
annually fix the tax rates on all real and personal property, household property excluded,
properly subject to taxation within and by the town.

NOW THEREFORE BE IT RESOLVED, that the Elkton Town Council sets the tax
rates for the year 1997 at $.19 per $100.90 of assessed value for Real Estate and $.46 per
$100.00 of assessed value for Personal Property.

A vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W, E. Printz, R. L. Snow

Councilman Bennett pointed out that there has not been a tax rate increase in the past several
years.

-1- -1-2

Mayor Dean stated that Sections 8-1-1 and 8-1-2 must be adopted annually in order to receive
penalties and fines arising from convictions for violations of these laws within the corporate limits
of the Town of Elkton.

CouncilmanF. A. Bennett moved, seconded by CouncilmanR. L. Snow and carried to
approve Sections 8-1-1 and 8-1-2 as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
- - Minor r

Chief Pence recommended that the current minor curfew fine of $5.00 be increased to
$100.00. Councilman Dearing stated that the curfew fine amount was increased August 1996. Chief
Pence requested a copy of the minutes indicating this was passed as documentation for the Juvenile
and Domestic Relations Court.

Councilman Dixon asked if a minor would be in violation if an employer requires them to
work after 11:00 p.m. Chief Pence stated that they consider each situation and use discretion.

Family Fun Center - Special Exception Request

Mr. Flick stated that Mr. Robert Conway requested a special exception permit to operate a
Family Fun Center in the Shen-Elk Plaza. He stated that this business would consist of arcade,
concessions and billiards. Mr. Flick stated that the Planning Commission recommended approving
this request. He suggested that n Public Hearing be held 7:00 p.m. August 18, 1997.

Public Hearing was set for August 18, 1997 at 7:006 p.m.
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Maple Subdivision

Mr. Flick stated that Ran Mar requested the property on Rockingham Street be subdivided
into three lots. He stated that the lots must adhere to a minimum of 10,000 square feet. Mr. Flick
stated that this is a legal subdivision within this property.

Councilman Dixon stated that the Planning Commission recommended approving this
request.

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow to approve the
request from Maple Subdivision to subdivide the property on Rockingham Street into threc
lots.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
G Baugher Subdivisi

Mr. Flick stated that the Grace Baugher Family requested the property on Virginia Avenue
be subdivided into two lots.

Councilman Dixon stated that the Planning Commission supports this request.

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz to approve the
request from the Grace Baugher Family to subdivide the property on Virginia Avenue into two
lots. :

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Rockingham Street

Councilman Printz asked for council’s opinion on discontinuing the urban project proposed
for Rockingham Street.

Councilman Dixon expressed concern over the $370,000.00 allocated for land acquisitions
planned in the urban project.

Councilman Snow staied that this was only speculations, the actual cost of a project does not
always exceed the amount budgeted. He stated that council decided to continue this project allowing
more information to be processed.

Councilman W. E. Printz moved, seconded by Councilman A. D. Dixon to moved the
Rockingham Street Urban Project to Spotswood Avenue and repair the water drainage
problem on Rockingham Street.

YEAS: A. D. Dixon, W. E. Printz

NAYS: F. A. Bennett, M. L. Dearing, R. L. Snow

Motion failed 2-3.

Councilman Bennett pointed out thai the Rockingham Street urban project was originally
proposed to correct the drainage problem, repair sidewalks and upgrade sewer lines. He feels that
this project utilizes available tederal tax dollars to make these much needed repairs. He feels that
estimating costs is presumptive at this point until further details become available.
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Councilman Dearing stated that a study of Rockingham Street must be conducted before a
decision is made. He stated the importance of receiving actual cost figures.

Councilman Printz stated that he understood the Streets and Sidewalks Committee agreed
to recommend moving the urban street project to Spotswood Avenue. He expressed concern over
prolonging correcting the drainage problem on Rockingham Street.

Chief Pence recommended placing one sign in the middle of Rockingham Street or two at

both ends.

Councilman W. E. Printz moved, seconded by Councilman R. L.. Snow and carried to
install stop signs on Rockingham Street at the intersections of Jackson and Clark.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman Printz stated that the Streets and Sidewalks Committee would address the issue
of placing a stop sign at Ashby and C Street.

Councilman Printz stated that he understood the old backhoe will be sold and what was the
process of selling the old backhoe. Mr. Flick responded that the old backhoe will be sold once the
new backhoe is purchased. He stated that he would receive bids with the right to refuse any bids.
Mr. Flick stated that since the $5,700.00 in repairs, other problems have arisen with the starter. Mr.
Monger stated that the town would lose the governmental discount by trading-in equipment.

- Victorian Hav

Public Hearing was set for August 11, 1997 at 7:00 p.m., prior to the Planning
Commissions meeting.

R ion Commission - Appointment

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
appoint Mr. David Dean to fill an out-of-town vacancy on the Recreation Commission.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

TOWN ATTORNEY

Mr. Davenport requested that all council members compiete the disclosure forms and return
them to him before the end of the meeting.

EXECUTIVE SESSION

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
go into Executive Session for the purpose of discussion or consideration of an appointment to
council.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman R. L. Snow moved to go from Executive Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirentent under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.
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YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Council Member Appoint

Councilman R. L. Snow moved, second2d by Councilman F. A. Bennett and carried to
appoint Mr. Richard Davis to council to fill a vacancy due to the resignation of Mr. Dan Dail.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow
Adjournment

As there was no further business, the meeting adjourned.

MAYOR : /ﬂz/z% Z /éau

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Public Hearing
Family Fun Center - Special Exception Request
August 18, 1997
7:00 p.m.

The Elkton Town Council held a Public Hearing on August 18, 1997 at 7:00 p.m. in the
council chambers. Mayor Charles E. Dean presided over the hearing. The roll call was as follows:

Gerald Monger, Town: Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours Treasurer/Clerk were also present.

Mayor Dean stated that special exception request was to place a Family Fun Center in the
Shen-Elk Plaza.

Paul Keppel
Mr. Keppel of Harrisonburg spoke on behalf of the owners and management of the shopping
center, who expressed their support of the Family Fun Center. He stated that there would be

restrictions and no alcohol would be sold. Mr. Keppel stated that there will be appropriate operating
hours during the school week and weekends.

As there were no further comments, the Public Hearing adjourned.

MAYOR : ////wé 5&(5«/\—4

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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Regular Council Meeting
August 18, 1997
7:30 p.m.

The regular meeting of the Elkton Town Council was held on August 18, 1997 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours Treasurer/Clerk were also present.

CITIZE MMENT

Bob Hammer

Mr. Hammer presented council with a letter from Elkton Area United Services (EAUS). He
stated that the EAUS Board of Directors is requesting that the utility bill due date be changed. He
stated that the letter lists the reasons for changing the due date. Mr. Hammer stated that EAUS has
paid more than $3,800.00 to the town for delinquentbills. He feels changing the due date will help
decrease the number of delinquent accounts. Mr. Hammer pointed out that the senior citizens of the
community are being penalized unnecessarily. He asked that council reply to EAUS with their final
decision.

A nna Ki

Mr. Weaver and Ms. King offered to answer questions concerning the proposal to expand
Victorian Haven.

L it

Mr. Kite of 108 North Stuart Avenue, stated opposition to the Victorian Haven expansion.
He feels that Stuart Avenue is noi a suitable area for this type of facility. Mr. Kite stated that the
elderly people currently at Victorian Haven cannot pronerly care for themselves. He stated that an
elderly resident of Victorian Haven wondered into his backyard and urinated in the presence of his
daughter. He stated that the alley is being used for business traffic. Mr. Kite feels that the expansion
will decrease adjoining owners property value. He asked that council members put their self in his
position and that they refuse this request.

Councilman Snow asked that Mr. Weaver explain his new proposal to the audience and the
council members.

Mr. Weaver stated that the original proposal has been revised to only a thirty-two bed
increase. He stated that the house on the north side of Victorian Haven will be used as a residential
home to act as a buffer to the neighborhood. He said that the two adjoining properties south of
Victorian Haven will be used in the expansion. Mr. Weaver stated that he would pave the remaining
alley.
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Councilman Dearing stated that the revised proposal should be referred to the Planning
Commission for their review. Mr. Weaver stated that the only changes would be reducing the bed
capacity to thirty-two and using Darlene Weaver’s house as a residential dwelling.

Councilman Davis asked how potential residents qualify and the selection process. He also
asked what controls are placed on the residents of Victorian Haven. Ms. Donna King responded that
the Virginia Department of Social Services governs Victorian Haven operation. She stated that she
reviews each candidateto ensure he meet the guidelines imposed on the home by the Commonwealth
of Virginia.

Councilman Dixon asked for a copy of the State guidelines. Ms. King stated that she did not
have a copy present. She stated that the primary restrictions were that the residents could not be
bedfast or have any type of tube feeders.

Cathy Murphy

Ms. Murphy of 110 North Stuart Avenue stated opposition to the proposed Victorian Haven
expansion. She stated that Stuart Avenue should remain zoned as all residential. She feels that
approving the lot line vacation is business infiltration of a residential neighborhood. Ms. Murphy
stated that this expansion will affect twelve homes in the neighborhood. She stated that public safety
is also an issue with this expansion. She said that the Elkton Rescue Squad and police department
make frequent visits to the home. Ms. Murphy feels that monetary gain is the motivation for this
expansion, not a genuine concern for the senior citizens. She stated that Stuart Avenue residents
have been experiencing low water pressure and sewer problems. She asked that council refuse this
special exception request.

Dar} eav

Ms. Weaver of 106 North Stuart Avenue feels that Victorian Haven is not a problem within
the neighborhood. She stated that the heavy traffic on North Stuart Avenue and other factors are
the reasons she is selling her home, not being adjacent to Victorian Haven. Ms. Weaver feels that
the expansion would not create a problem.

ichirc

Mr. Dichirco of Stuart Avenue stated that his property has been on the market for the past
two years. He stated that he has experienced difficulty selling it due to the location of the
convenience store. He stated that Mr. Weaver has been the only potential buyer.

Charlie Herring

Mr. Herring of Sweetgum Street spoke regarding the Recreation Commissiondecision to tum
over girls’ softball program to Little League. He pointed out that the proper grievance procedure
should be followed concerning the recreation director. Mr. Herring feels that problems should be
worked out before turning over the program to the Little League.

Councilman Snow asked Mr. Kite how often the incident of an elderly gentleman roaming
in their yards occurred. Mr. Kite responded that this happened several times a week. Mr. Kite and
Ms. Murphy stated that they experience low water pressure,

Councilman Dearing asked if Mr. Kite and Ms. Murphy would change their opinion with the
downsizing of the original proposal. Both stated that they would still be opposed. Councilman
Dearing asked Councilman Dixon if he received any Planning Commission members’ opinions
regarding the revised proposal. CouncilmanDixon stated that some Planning Commission members
would like to readdress this issue.
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Councilman Printzasked why the Planning Commissionrecommendeddenial of this request.

Councilman Dixon stated that Mr. Weaver built on and added more residents than what was

originally expected when the special use permit was issued. He stated that other concerns were
zoning Stuart Avenue residential or business.

Councilman Dearing stated that if Mr. Weaver is not within compliance of the special use
permit, it is council’s authority to withdraw the permit.

Councilman Dixon read the definition of the special exception permit. It states a permit
issued by the Town Council for a special exception or use, pursuant to Article 8, in a designated
district after evaluation of the impact and compatibility of such use; restrictions and conditions, to
insure the use being compatible with the neighborhood in which it is located.

Mayor Dean asked for council’s opinion on whether to hold another public hearing or to
act on this request.

Councilman Bennett asked whether council should consider or accept the Planning
Commission’s recommendation. Mr. Davenport stated that council should act on the revised
request. He stated that no action is necessary from the Planning Commission. Mr. Davenport
pointed out that council must act on this request within sixty days or it will automatically be
approved.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Regular Council Meeting, July 21, 1997 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, W. E. Printz, R. L. Snow

P NT HEAD REPORT
ief of Poli

Chief Pence stated that he revisited the property at the intersection on Hillside and North
Street and feels that it is no longer a traffic hazard. Councilman Dearing asked Chief Pence if he
ever authorized his officers to use any kinds of drugs while conducting a surveillance. Chief Pence
responded no he has not.

Officer Monte Dean reported on the Neighborhood Watch Program. He stated that at the last
meeting it was discussed to establish a program for the youth. He said that the tentative location was
the activity building over the fire station.

Councilman Printz asked Chief Pence if he has received any response on placing stop signs
on Rockingham Street. ChiefPence stated that he has received complaints but feels it has improved
the safety issue.

P reati

Mr. Pence presented his written report and offered to answer questions. Mr. Pence stated that
inmates completed the new shelter that the Lions Club donated. Mr. Pence expressed his concern
over complaint letters being read in open meetings. Be pointed out that there is a grievance policy
and it should be followed.
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Director of lic Work:

M. Flick asked for council’s direction regarding the particulars of the warrant issued to the
Crawford property on Spotswood Avenue.

Councilman Printz expressed his appreciation for the promptness of installing the stop signs
on Rockingham Street.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the June 1997 and July 1997 Finance reperts as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, W. E. Printz, R. L. Snow

Town Manager

Mr. Monger stated that the Citizens Advisory Committee recommended the council meeting
be held in a larger facility to accommodate the larger crowds.

MITTEE REPORT
Personnel
Councilman Dearing stated that he held an open session to hear employee concerns. He
suggested that pre-employment drug testing be implemented within the employees’ handbook.
Councilman Dearing stated that the revisions to the recreation bylaws are still in process.
Councilman Dearing asked that the proposed cemetery director job description be approved
so that the position can be filled immediately. He pointed out that this is a newly created full time

position.

Councilman Snow suggested that the requiremcentof “completed a typing course” be changed
to “proficient on a keyboard.”

D ESS
Water Filtration - Second Readin

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz and carried to
approve the second reading on the appropriation for the water filtration system.

YEAS: R. C. Davis, A. D. Dixon, M. L. Dearing, W. E. Printz
NAYS: F. A. Bennett, R. L. Snow
Section 9-3-42(d) - Minors Curfew Violation Fine- Second Reading

Mr. Davenport reported that the amended ordinance will increase the maximum fine to
$100.00. He stated under the current ordinance the fine is $5.00.

Councilman M. L. Dearing moved, secondedby Councilman F. A. Bennett and carried
to amend section 9-3-42(d) to increasc the minor curfew violation fine to a maximum of
$100.00. (A copy of the ordinance is attached to the minutes.)
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YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, R. L. Snow
NAYS: W. E. Printz
E IN
il nter - n Elk Plaza - ial

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
approve the special exception request submitted by Mr. Robert Conway for a Family Fun
Center in Shen-Elk Plaza.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, R. L. Snow

ABSTAINED: W. E. Printz

imsley - Water Connection R st

Councilman Bennett pointed out that an adequate water line is across the street from this
property. He stated that Mr. Grimsley is responsible for the cost to run the water line to his property.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to grant the request from Mr. Ronald Grimsley for an out of town water connection for the
property on Washington Street.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, W. E. Printz, R. L. Snow

e rv Dir r- Descripti

Councilman M. L. Dearing moved, seconded by Councilman A. D. Dixon and carried
to approve the job description for the cemetery director as presented with recommended
change of replacing the wording of “a required typing course” with “must be proficient on a
keyboard.”

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
A. D. Dixon, R. L. Snow

NAYS: W. E. Printz

Councilman Dearing stated that the cemctery director will oversee all the cemetery
operations. He stated that the Cemetery Commission has recommended that this position be created.

Councilman Davis mentioned that there needs to be someone devoted to the cemetery
department.

ji rhood tch Program - Request for 2-Way Radios

Councilman Dearing stated that he received a request from the Neighborhood Watch
Program to purchase 2-way radios for the block captains at a cost of $290.00. Councilman Dearing
pointed out that the Neighborhood Watch Program received a $500.00 donation to start a coffee
house.
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Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to purchase 2-way radio for the Neighborhood Watch Program at an approximate cost of
$290.00.

YEAS: A. Bennett, R. C. Davis, M. L. Dearing,
D.

F.
A. ixon, W. E. Printz, R. L. Snow

Councilman Bennett asked that the EAUS request be sent to committee and a letter
explaining the decision be sent.

Mayor Dean welcomed Councilman Richard Davis to the council. Mayor Dean asked that
Councilman Dixon and Councilman Davis co-chair the Electric Committee. Mayor Dean asked that
the Electric Committee respond to the EAUS request to change the utility date.

Councilman Snow stated that changing the due date will not solve this problem. Mr. Bob
Hammer stated that EAUS is running out of money and cannot continue to pay the citizens’ utility
bills.

Councilman Dearing asked that Mr. Davenport prepare a draft to set up an employee drug
screening procedure for the next meeting.

Councilman Printz asked about the water pressure problem in Elkwood and Stuart Avenue.
Mr. Flick responded that repairs to the water line caused a decrease in water pressure on Stuart
Avenue. Mr. Monger stated that smaller water lines going into the house could be part of the
problem. Councilman Printz asked what are the plans to correct the water pressure problem in
Elkwood. Mr. Flick responded that a private local engineer is preparing a booster pump design.

Councilman Dixon asked about the sewer problem on Stuart Avenue mentioned at the public
hearing. Mr. Monger stated that this is probably due to old sewer pipes.

Councilman Dearing pointed out the importance of creating a ten to fifteen year
comprehensive plan to correct the infrastructure.

Victorian Haven - Special Exception Request

Mayor Dean asked for council’s opinion on this request. It was the consensus of the council
to discuss the Victorian Haven Special Exception Request with the revisions.

Councilman Dearing stated that Victorian Haven offers custodial care to its residents. He
stated that after reviewing Mr. Weaver’s specifications is it legal. Councilman Dearing stated that
once a lot line vacation is approved, anything can be built within 5 feet of his neighbors.

Councilman Snow expressed the importance of a written agreement on the limitations. He
stated that any event not approved should be reported to town officials.

Councilman Printz pointed out that the two properties between the convenience store and
Victorian Haven will be difficultto sell. He stated the importance of providing a facility of this type.
Councilman Printz asked that all state requirements te met.

Councilman Bennett stated that he tries not to be judgmental. He feels that the zoning
ordinance must be followed. Councilman Bennett expressed concern on granting lot line vacations
and alleys. He pointed out that once granted these decisions cannot be reversed.

Councilman Davis asked Chief Pence the type and frequency of public safety respondes to
the home. ChiefPence stated that officers assist the rescue squad and have helpedto locate residents
who have strayed.
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Councilman Davis asked Mr. Davenport if the special exception request is granted and the
current owners sold the property, what would be the stipulations on the new owners. Mr. Davenport
responded that this is a land use permit, it is not issued to an individual. Therefore, the special
exception would remain with the sale of the property. Councilman Davis stated that prior council
decided that the area is a business district, not residential.

Councilman Dixon stated that zoning for a single residential neighborhood is to protect
against the encroachment of commercial and industrial uses. Councilman Dixon stated that
approving this request would affect the surrounding arca. He stated that there would be an increase
in traffic.

Councilman Bennett stated that the zoning ordinance is non-conforming. He stated that if
a mistake was made, it should be corrected objectively.

Mr. Monger recommended approving the expansion with the following stipulations that were
imposed November 20, 1995:

1. Special exception is granted to Wayne Weaver for a Home for Adults as
defined and described in Scetion 302,115 of the Zoning Ordinance to the
Town of Elkton.

2. The owner/operator be in compliatce with all local, state, and federal rules,
regulations, ordinances, and laws.

3. Residential occupancy by non-clients shall be limited to the owner/operator
and one full-time staif person.

4. No deliveries before 7:00 a.m. or after 5:00 p.m. are to occur.

5. Obtain a lot line vacation,

6. Pave and maintain to state specifications the alley from its intersection with

Spotswood Avenue to the entrance of the parking lot of the Home for Aduits
for a distance of 270 feet.

Mr. Monger recommended the following additional stipulations:

1. Pave to town specifications the alley from “C” Street, south to the existing
pavement in same allcy.
2. No additional expansion be allowed on the existing property, other than the

proposed expansion as allowed by vote of council at the meeting on which
time the action is taken. :

Mr. Flick recommended requiring placing a dumpster at the back of the facility or in the alley
area.

Councilman Dearing asked when council approved the initial request, if they realized the
overall expansion. He stated that specifications should be placed in order to have control.

Counciliman Dixon stated that the Planning Commission was under the assumption it would
only be one expansion.

Councilman Dixon asked Mr. Weaver if he could take precautions to relieve his neighbors’
concerns. Mr. Weaver stated that all doors are monitored with alarms.

Councilman Davis asked Mr. Davenport how the restrictions would be enforced and
monitored. Mr. Davenport stated that town officials can inspect any property periodically. He stated
that violation of these limitations couid result in criminal charges. Mr. Davenport stated that there
are only certain stipulations that can be placed underthe constitution.
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Councilman Bennett pointed out that approving the lot line vacation creates a large
establishment.

Councilman Dixon and Councilman Davis asked that this be tabled and sent back to the
Planning Commission for consideration. Councilman Dixon stated that the Planning Commission
expressed concern over the type of residents resicding at the home and the impact on water and sewer
lines.

Ms. Cathy Murphy commented that any new stipulations would not be enforced. She feels
that Stuart Avenue is a residential area and should remain as such.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
approve Mr. Wayne Weaver’s application for a special exception permit for a Home for Adults
as defined and described in Section 302.115 of the Elkton Zoning Ordinance with the following
conditions and requirements:

1. The owner/operator shall be in compliance with all local, state, and
federal rules, regulations, ordinances, and laws.
2. Residential occupancy by non-clients shall be limited to the

owner/operator and one full-time staff person.

No deliveries before 7:00 a.m. or after 5:00 p.m. are to occur.

A lot line vacation must be obtamed before the permit is effective.

Pave within 180 days from the permit issuance date and maintain to

town specifications the alley from its intersection with Spotswood

Avenue to the entrance of the parking lot of the Home for Adults for a

distance of 270 feet.

6. Pave 180 days from the permit issuance date to town specifications the
remainder of the alley from existing pavement to “C” Street.

7. No additional expansion of this use shall be allowed on the subject
property, other than the proposed expansion as allowed by vote of

nhw

8. Locate and maintaina large commercial trash and garbage container on
the south-east corner of the property adjacent to the alley intersections.

9. Any water and sewer upgrades at Mr. Wayne Weaver’s expense by
reasonable determination Dy town council.

10.  Limit occupancy to a maximum total of 63 residents.

11.  Council’s approval (prior to any construction) on blueprints and draft
with no material modifications,

12.  Place a security fence along the prOperty perimeter, having a design
approved by the Zoning Administrator, at Mr. Weaver’s expense.

A vote was taken on the motion:
YEAS: R. C. Davis, W. E. Printz, R. L. Snow
NAYS: F. A. Bennett, M. L. Dearing, A. D. Dixon

Mayor Dean voted yea to break the tie.

mmission Appointment - Mr, Phillip Workman

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz and carried to
appoint Mr. Phillip Worknian to fill 2 vacancy on the Planning Commission.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing,
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A. D. Dixon, W. E. Printz, R. L. Snow

Recreation

Councilman Dearing stated that the Recreation Commission decided that the Little League
take over the girls’ softball program. He stated that it appears some commission members are trying
to undermine the Dircctor of Parks and Recreation. Councilman Dearing stated the current bylaws
should be reviewed. He stated that perhaps only town residents be appointed to the recreation
commission.

Councilman Printz expressed concern turning over these programs to the Little League and
the county.

Councilman Snow recommended contacting each commission member instead of discussing
this monthly at the council meeting. He stated that when Mr. Pence was hired the title was
recreation coordinator, then it was changed to recreation director.

Mr. Pence stated that approximately 45 girls participated in the girls’ softball program last
year, clearing a total amount of $403.00. Mr. Pence stated that he prepares the fields and mows the
park. He feels the girls softball should not be taken away from the recreation department.

Councilman Bennett stated that one person cannot handle all the recreational activities,
therefore the commission and director should try to work together.

Mr. Charles herring stated that the proper grievance procedure should be followed if there
is a compliant about the recreation director. Mayor Dean asked Mr. Herring if it appeared the
motion to move the girls softball to Little L.eague was done to undermine the director or in the best
interest of the program. Mr. Lee Hammer stated that he has been coaching girls softball for the past
nine years. Mr. Hammer stated that the program is operating better now than several years ago. He
stated that in the past the preparation of the fields depended on the volunteers.

Councilman Snow stated his opposition to turning over the program. He stated that the
town’s prograin allows girls between 7 and 12 years old, thus eliminating excessive travel.

Councilman Davis asked the ratio of out-of-town participatesto in-town participates. Mayor
Dean responded it is approximately 70 percent out-of-town and 30 percent in-town.

As there was no further business, the weeting adjourned.

MAYOR:
Charles E. Dean, Mayor

RECORDER:
Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on September 15, 1997 at 7:30
p.m. in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Dellena Stickley, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours, Treasurer/Clerk were also present.

CITIZENS COMMENT
Cathy Murph

Ms. Murphy of 110 Stuart Avenue stated three concerns of the Victorian Haven expansion:
1. Specify a deadline to pave the alley

2. Placement of a dumpster immediately
3. Asked if there were any stipulations on the hours that construction crews
could work.

Mayor Dean asked that Mr. Monger or Mr. Flick review these requests and respond to Ms.
Murphy. Mr. Flick stated that Mr. Weaver cannot start any construction until blueprints are
presented to council and approved. Mr. Flick mentioned that the town does not require a demolition
permit.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street, expressed his concern over the drainage problem on
Rockingham Street. He asked that a contractor be hired so that this problem could be corrected
immediately. Mr. Sigafoose expressed his displeasure with some council members opposing the
purchase of 2-Way Radios for the Neighborhood Watch Program.

Mayor Dean asked Mr. Monger the status of Rockingham Street regarding the drainage
problem.

Councilman Snow pointedout that all council members agreed to purchase the 2-Way Radios
for the Neighborhood Watch Program.





NO. oan

Regular Council Meeting
September 15, 1997
Page 2

MINUTE

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve the minutes of the Public Hearing, August 18, 1997 and the minutes of the Regular
Council Meeting, August 18, 1997, with the amendments recommended by Mr. Davenport.

YEAS: F. A, Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

DEPARTMENT HEA PORT

Chief of Poli
Chief Pence submitted his written report and offered to answer questions.

Councilman Dearing stated that he has received complaints about loiterers on the street using
abusive language. Mayor Dean asked Chief Pence to address this with Mr. Davenport.

Parks and Recreation

Mr. Pence offered to answer questions on his written report. Mr. Pence reported that the
Mark Merica Tournament has twelve teams participating. Mr. Pence mentioned that the
Rockingham County inmates painted the agricultural building.

Mr. Flick stated that the inmates are doing good quality work and are completing several
jobs.

Director of Public Work

Mr. Flick submitted his written report. He stated that he met with the Citizens Advisory
Committee. They requested that council purchase and install a public address system in the council
chambers. Mr. Monger stated that he received an estimate of $6,700.00 to install a public address
system.

Mr. Flick asked that a joint Public Hearing date be set for a request submitted by Ms. Cheryl
Hutchens and Mr. Joe Sowinski of Rockingham Street for a Home Occupation Application for a
cabinet shop. Mr. Flick mentionedthat a home occupation application is granted to the individual,
not the location. He stated that a home occupation permit can be revoked at anytime. Mr. Flick
stated that the Planning Commission requested that a joint Public Hearing be set for October 13,
1997 at 7:00 p.m.

A joint Public Hearing was set for October 13, 1997 at 7:00 p.m. for the Hutchens/Sowinski
Home Occupation Request.

Councilman Bennett pointed out that it is protocol that council set the public hearings dates.

Treasurer

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
approve the August 1997 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow





NO. 045

Regular Council Meeting
September 15, 1997
Page 3

TOWN MANAGER

Mr. Monger stated that MEPAYV asked that the town council adopt the local government
resolution in order to deter deregulation.

COMMITTEE REPORTS

Electric

Councilman Davis reported that the request to change the utility due date was referred to the
finance committee.

Finan

Councilman Snow stated that the finance committee met to discuss the possibility of
changing the utility due date. He stated that it was conclusive that the current policies were the best
at this time.

Councilman Davis mentioned that town officials and the Finance Committee will continue
to examine any possibilities that may improve this situation.

Councilman Dearing pointed out that there were very few senior citizens being penalized for
late payments.

Personnel
Councilman Dearing reported that it is planned that a Cemetery Director will be appointed
within several weeks. He mentioned that the Cemetery Commission recommended hiring a

cemetery director to oversee daily operation of the cemetery.

EW BUSINESS

r m - Water wer Connection R t

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
approve a water and sewer connection request by Mr. Barry Ream for a residenceon F Street.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

Mr. Monger stated that Mr. Ream would be responsible for extending the main line for
approximately 100 feet.

Benny King - Lot Line Vacation Request

Councilman Dixon stated that the Planning Commission recommended approving this
request. Mr. Flick noted that a Public Hearing is not required for lot line vacations.

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
approve the Lot Line Vacation request made by Mr. Benny King for a residence on F Street.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
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Set October Meeting Date

It was decided that the October regular council meeting date be rescheduled for October 13,
1997 at 7:30 p.m. due to the annual Virginia Municipal League meeting.
Loca vernment Resolution

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
adopt the Local Government Resolution as presented. (A copy of the resolution is attached to

the minutes.)

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

Public Address System in th ncil Chambers

Mayor Dean mentioned that the Citizens Advisory Committee recommended that a public
address system be placed in the council chambers. It was decided that no action be taken at this
time.

Rockingham Street

Mayor Dean asked that the Streets and Sidewalks Committee address this issue.

Adjournment

As there was no further business the meeting adjourned.

MAYOR: g/élﬂvé/ JQ@;&V—«

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on October 13, 1997 at 7:30 p.m.
in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

E

R. C. Davis

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

CITIZENS MENT
Marsha Deavers - EDRC Quarterly Report

Ms. Deavers presented council with EDRC’s quarterly report. She explained that the Main
Street program operated under the four point approach. Ms. Deavers briefly explained the following
events that occurred in the past quarter:

Revised three property sites

Loan Pool is available at 1/2% less than banks
Assisted Ms. Donna Brewster with an ISTEA Grant
Donated Clock will be placed soon

Four new businesses providing eleven new jobs
Working with Virginia Tourism Association
Working on a Walking Brochure

Presented Main Street Awards

9. Attended meetings on Street Scape

10.  Expressed appreciation for town’s assistance with Summer Concerts
11.  Halloween i{co Doo i3 planned for October 31

12.  Offered a semin«t on business competition.

AN P W~

Councilman Dearing asked that the EDRC quacterly report be included in the council
packets, prior to the meeting. Ms. Deavers responded that would be acceptable.

Councilman Printz expressed his appreciation to Ms. Deavers and EDRC for their efforts.
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Benny King

Mr. King expressed opposition to town charges for a standard zoning permit. He feels that
the fifty-dollar charge is not fair and that other localities do not impose this fee.

Mayor Dean stated that the Planning Commission should address this issue.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the minutes of the Regular Council Meeting, September 15, 1997 as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman Dearing asked that meeting dates be set for Public Safety Committee and
Streets and Sidewalks Committee.

DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence offered to answer questions on his monthly report.

Councilman Dearing asked the amount of funds received from the Division of Motor
Vehicles grant. Chief Pence responded approximately $3,000.00 and will end mid-October.

Councilman Dearing stated that he has received several complaints regarding the double
yellow lines Virginia Department of Transportationpainted on Stuart Avenue (between Tastee-Freez
and Family Dollar Store). Councilman Dearing asked if a vehicle heading south can turn into the
Family Dollar parking lot. ChiefPence stated that crossing double lines to enter that parking lot was
legal.

Councilman Dearing suggested that the stop signs on Rockingham Street be patrolled
between 5:00 to 7:00 a.m. and !ate night. Chief Pence mentioned that the increase of speeding
tickets derived from Rockingham Street.

Councilman Printz stated that he has received complaints on unauthorized trucks using
Rockingham Street. Chief Pence stated that summons can only be issued if the truck’s destination
is on Rockingham Street. Chief Pence stated that only a limited amount of time can be spent on each
area.

Councilman Snow asked if the stop light at Hillside and Route 340 is being monitored. Chief
Pence stated that no additional time has been spent at that intersection, but more tickets are issued
at that location than the other intersections combined.

Officer Monte Dean reported that the Neighborhood Watch Program is active in the
community. He said that watch signs have been placed and two way radios have been provided for
participates. Officer Dean said that the program has planned a Bake Sale at the Autumn Days event.
He reported that the Youth Center should be completed next year.

Mayor Dean asked Chief Pence if the loitering issues have been addressed. Chief Pence
responded that several charges have been issued and efforts with property owners are pending.
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k reation
Mr. Pence submitted his written report and offered to answer questions.

Councilman Dearing asked why the activity center could not be used for other events, such
as a youth center. He stated it is currently being used solely as a dance studio. Councilman Dearing
stated that there is no written contact with the operator of the dance studio.

Councilman Snow stated that the floor was placed for the purpose of providing a dance
program. Councilman Snow stated that he would prefer the dance studio floor be protected. He
stated that no one was denied use of this facility, but the accommodationscould not be made due to
scheduling conflicts. Councilman Snow stated that this dance program is a service to the community
and should not be viewed as a profit/loss situation.

Mr. Pence stated that the dance studio contributes 20% of their registration fees to the town.
He said that the town provides utilities and maintenance to the activity building.

Mr. Pence reported that the tennis courts have been refinished at a total cost of $9,200.00.
He stated that the girls’ basketball and mens’ softball programs are almost complete. Mr. Pence
announced that Mid-Atlantic Wrestling is scheduled for November 22 at the Elkton Middle School.
He stated that the recreation department will receive 15% of the proceeds from this event.

Councilman Snow complimented the appearance of the tennis courts and asked that efforts
be made to remove the leaves.

Councilman Printz asked who was managing the concessionstand. Mr. Pence responded that
he was overseeing the concessions.

Director of Public Works
Mr. Flick offered to answer questions.

Councilman Dearing stated that he contacted Mr. Kenny Crawford regarding the appearance
of his property and the property now complies with town regulations.

Councilman Dixon asked what cost the town would incur with the Barry Ream water and
sewer connection. Mr. Flick responded the only cost would be the difference between a 2-inch line
and an 8-inch line.

Councilman Dearing pointed out that Mr. Barry Ream did not receive any special treatment
on his out of town water and sewer connection request.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman A. D. Dixon and carried to
approve the September Finance Report as presented.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Finance Committee meeting set for October 28, 1997 at 7:00 p.m. to review the 96-97 Audit
Report prepared by McGladrey & Pulien.

Councilman Printz expressed his concern over positions being hidden in the budget.
Councilman Dearing responded that the Cemetery Commission recommended appointing a
Cemetery Director to manage the cemetery. He stated that it was discussed several times before an
approval was made. Councilman Bennett mentioned the importance and need for this position.
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Councilman Dearing asked for a report on the Cemetery Certificates of Deposits showing
the maturity due dates.

TOWN MANAGER

Councilman Dearing asked about the progress of the ISTEA Grant. Mr. Monger stated that
bids must be obtained on work to be done on the ISTEA Grant.

Mr. Monger reported vehicle fuel will be purchased from Rockingham County at an
approximate cost of .65 per gallon.

Mr. Monger announced that the Rockingham Municipal League meeting is scheduled for
Wednesday night at 6:30 p.m. at the Broadway Rescue Squad Building.

1 E REP

Personnel

Councilman Dearing announced that Ms. Denise Jenkins accepted the position of Cemetery
Director.

Councilman Dearing stated that he is working with Mr. Davenport on a drug screening
process.

Councilman Dearing reported that revisions to the recreation bylaws are undecided, as he is
awaiting a response from the recreation commission.

Streets and Sidewalks

Councilman Printz stated that he has rececived several complaints regarding the poor
conditions of the sidewalks. He asked that a Streets and Sidewalks Committee meeting be set to
discuss this.

Councilman Printz asked if Mr. Monger had received any estimates on repairing the drainage
problem on Rockingham Street.

FINISHED E

Mr. Weaver presented council with a copy of the draft plans for the expansion. Mr. Weaver
stated that the alley has been completely paved and a dumpster has been placed.

Councilman Printz read the list of restrictions imposed upon the expansion:

l. The owner/operator shall be in compliance with all local, state, and federal
rules, regulations, ordinances, and laws.
2. Residential occupancy by non-clients shall be limited to the owner/operator

and one full-time staff person.

3. No deliveries before 7:00 a.m. or after 5:00 p.m. are to occur.
4. A lot line vacation must be obtained before the permit is effective.
5. Pave within 180 days from the permit issuance date and maintain to town

specifications the alley from its intersection with Spotswood Avenue to the
entrance of the parking lot of the Home for Adults for a distance of 270 feet.
6. Pave 180 days from the permit issuance date to town specifications the
remainder of the alley from existing pavement to “C” Street.
7. No additional expansion of this use shall be allowed on the subject propetty,
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other than the proposed expansion as allowed by vote of council at the
meeting on which time the action is taken.

8. Locate and maintain a large commercial trash and garbage container on the
south-east corner of the property adjacent to the alley intersections.

9. Any water and sewer upgrades at Mr. Wayne Weaver’s expense by
reasonable determination by town council.

10.  Limit occupancy to a maximum total of 63 residents.

11.  Council’s approval {prior to any construction)on blueprints and draft with no

material modifications.
12.  Place asecurity fence along the property perimeter, having a design approved
by the Zoning Administrator, at Mr. Weaver’s expense.

Councilman Dixon asked what are the plans for a security fence. Mr. Weaver stated that
there will be a picket fence placed around the property.

Councilman Dixon stated that adjoining neighbors have complainedabout constructioncrews
working on weekends. Mr. Weaver stated that construction crews will not work on Sundays and
only until noon on Saturdays.

Councilman Dixon asked how these construction proposals will be monitored. Mr. Weaver

stated that no changes can be made to these blueprints.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the blueprints presented by Mr. Wayne Weaver for the Victorian Haven expansion.

YEAS: F. A. Bennett, W. E. Printz, R. L. Snow
NAYS: M. L. Dearing, A. D. Dixon
NEW BUSINESS
Hutchens/Sowinski - Special Exception Request for a Home Occupation Permit

Councilman A. D. Dixon moved, seconded by Councilman W. E. Printz and carried to
deny the Hutchens/SowinskiSpecial Exception Request for a Home Occupation Permit at 515
East Rockingham Street.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Councilman Bennett stated that he is not opposed to certain businesses in a residential area.

Councilman Snow stated that if the noise could be controlled, he would not be opposed to
this request. He mentioned that Mr. Sowinski can build cabinets for his personal use.

Councilman Dixon asked how this could be monitored, so that cabinets are not built and sold
from this residents. Mrs. Horne responded that the Department of Environmental Quality will
address this if products are being sold.

f i Is - i 1)

Councilman Bennett reported that the Board of Zoning Appeals met and recommended that
Mr. Daniel Goodson be appointed to the Board of Zoning Appeals.
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CouncilmanF. A. Bennett moved, seconded by CouncilmanR. L. Snow and carried to
recommend to the Circuit Court the appointment of Mr. Daniel Goodson to the Board of
Zoning Appeals.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

lution ori r. C. Jackson Davi

Councilman F. A. Bennett moved, seconded by Councilman M. L. Dearing and carried
to adopt a resolution honoring Mr. C. Jackson Davis as follows:

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

RESOLUTION OF THE TOWN OF ELKTON, VIRGINIA

WHEREAS, Calvin Jackson “Jack” Davis a long time resident of the Town of Elkton,
passed away on September 22, 1997; and

WHEREAS, “Jack” was a dedicated public servant giving of his time and talents as a charter
member of the Elkton Emergency Squad and life member of the Elkton Volunteer Fire Department;
as a member of the Jr. O.U.A.M. Blue Ridge Council 149; as a long time member of the Town of
Elkton Board of Zoning Appeals; as well as being an active member of the Elkton Evangelical
United Methodist Church; and

WHEREAS, “Jack” was a good friend and neighbor and earned the respect and admiration
of many;

WHEREAS, THEREFORE IT BE RESOLVED, that the Town Council of the Town of
Elkton, Virginia does hereby recognize the contributions made to the Elkton community by Calvin
Jackson Davis; and

BE IT FURTHER RESOLVED, that in Mr. Davis’s memory, a copy of this Resolutionbe

mailed to his widow, Mrs. Leona Davis.

Councilman Dearing mentioned that the Board of Zoning Appeals asked for council’s
approval for BZA alternates. Mayor Dean asked that Mr. Davenport review this request.
vi nsley - f Tow r nection

Councilman Bennett reported that Mr. David Hensley’s property is near Mr. Ronald
Grimsley who was granted out-of-town water connection last month.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz and carried
to approve the request by Mr. David Hensley for a out-of-town water connection on 205 E.
Washington Street.

YEAS: F. A. Bennett, W. E. Printz, R. L. Snow

NAYS: M. L. Dearing, A. D. Dixen

Councilman Dearing expressed concern over the low water pressure in-town residents are
experiencing and feels this should be addressed first.
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Mr. Flick stated that the plans to install a booster pump will improve water pressure.

nsolidation of Election Date

Councilman Printz stated that he would like to see the town election moved from May to
November to accommodate the voters.

Councilman Dixon stated that by keeping the elections separate, voters express town issues
in May verses party related matters in November.

3 Phase Electric Service to Residential Area

Councilman Dixon suggested that council monitor the requests for a 3-phase electric service
being installed at a residential area.

Mr. Flick stated that approximately $2,143.00 was spent to install 3-phase electric service
at the residence on Rockingham Street.

Mr. Monger suggested that higher base fee be set for this type of service and perhaps a
connection fee to cover the expense.

Councilman Dearing and Councilman Bennett suggested that the Electric Committee review
this before any action is taken.

Councilman A. D. Dixon moved, seconded by Councilman R. L. Snow and carried to
require councils’ approval before installing any 3-phase electric service to a residential area.

YEAS: M. L. Dearing, A. D. Dixon, R. L. Snow
NAYS: F. A. Bennett, W, E. Printz

TOWN ATTORNEY

Mr. Davenport asked that Crime Solvers signs be placed at the entrances into town.
Ivers Si

Councilman W, E. Priatz moved, seconded by Councilman M. L. Dearing and carried
to place four Crime Solvers signs at the entrances into town.

YEAS: F. A. Bennett, M. L. Dearing, A. D. Dixon, W. E. Printz, R. L. Snow

Adjournment

As there was no further business, the meeting adjourned.

MAYOR: ﬁ /Lﬂ/t/é/%.’

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on November 17, 1997 at 7:30
p.m. in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

ABSENT

W. E. Printz

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation and
Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

T1Z MMENT

Hazel Crider

Mrs. Crider stated that the Neighborhood Watch Program would like to request the use of
the dance studio Friday and Saturday evenings from 7:00 p.m. to 10:00 p.m. She stated that the teen
center or coffee house is designed to offer recreationto the teens in the community. She asked that
council address this issue tonight. Mrs. Crider stated that several ministers in the area have offered
to oversee the program once it is established.

Mildred Shiff

Mrs. Shifflett of Spotswood Avenue, stated that she reported to police teenagers fighting in
the Farm Bureau parking lot. She stated her displeasure with the police dispatcher’s slow response
to her call. Mrs. Shifflett said that the town has six police officers and none live in Elkton. She feels
that an officer should live in Elkton in case of an emergency.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street stated the Neighborhood Watch Program should be
allowed to use the dance studio for a teen center. He stated that the original location for the teen
center was the activity building over the fire hall. He said that facility was not handicap accessible.
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Ea&il.l:lam

Mr. Hayeman of McGaheysville, stated that his daughter attends Mary Liz Humphrey’s
dance program. He stated his support for the dance program. Mr. Hayeman feels that the dance
program benefits the community, culturally and economically.

Ellen Wade

Ms. Wade of Penn Laird expressed her support for the dance program. She stated that the
dance studio is not suitable for a coffee house. She stated that she feels safe leaving her daughter
at the dance studio with Mary Liz.

Elaine Simpkin

Ms. Simpkins of Elkwood feels that Elkton needs a teen center. She recommended that
Elkton develop a community center. Ms. Simpkins complimented Mary Liz for maintaining the
excellent condition of the building and the wood floor.

Aleisa Talbot

Ms. Talbot of 611 4™ Street stated her support for Mary Liz Humphrey and the dance
program. She stated that the wood floor in the dance studio needs special consideration. She stated
that as a town citizen, she fully supports the dance program.

'eresa Hensley

Ms. Hensley feels that since dance classes are established, this program should not be
interrupted. She stated that this program brings something artistic to Elkton. Ms. Hensley agreed
that a teen center is needed and there should be a compromise. She feels the wood floor would be
damaged if a teen center is allowed in the building.

Elaine Austin

Ms. Austin of Rockingham Street feels that a public building should be shared for various
events. She feels that everyone who uses this facility will do so with care.

Cathy Smith

Ms. Smith of McGaheysville stated that her daughter attends the dance program. She feels
that allowing other programs would make it less sanitary.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the minutes of the Regular Council Meeting, October 13, 1997 as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snew

DEPARTMENT HEAD REPORTS
ief i
Chief Pence offered to answer questions on his written report.

Councilman Dearing asked about the charges/arrestson Halloween. Chief Pence responded
that each incident or location accounts as a charge.
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ks & Recreati
Mr. Pence submitted his written report and offered to answer questions.

Councilman Dixon asked if Mr. Pence had received bids from photographers for the team
pictures. Mr. Pence responded that he had received several bids and plans to go with Country Photo.
He stated that this would be recommended to the Recreation Committee.

Public Works

Mayor Dean asked about the status of the water sand filter. Mr. Flick stated that hopefully
the water sand filtration system will be in place and in operation by the holidays.

Councilman Dearing commented that the drain on Washington Street withheld the heavy
rains. Mr. Flick stated that his crew has maintained the drain.

Councilman Snow complimented the inmate work crew on their work performance.

Cemetery

Councilman Dearing introduced Ms. Denise Jenkins as the new Cemetery Director. Ms.
Jenkins offered to answer question pertaining to her written report.

I'reasurer

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the October 1997 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

TOWN MANAGER
Mr. Monger stated that the supplemental packet included a letter from Mrs. John Helmick
supporting Mary Liz Humphrey, Contractual Agreement, letter to Neighborhood Watch Program

regarding the coffee house, proposed Recreation By-Laws, Resolutionhonoring Mr. Clyde Wimmer,
Norfolk and Southern Railroad property donation.

COMMITTEE REPORTS
Finance

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the 1996-97 Audit Report as prepared and presented by McGladrey & Pullen.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
Personnel
Councilman Dearing asked that a personnel committee meeting be set for November 25,
1997 at 7:00 p.m.
NISHED BUSIN
Councilman Dearing stated that the Board of Zoning Appeals requested alternates be

designated. Mr. Davenport responded that a draft was sent to each member of the Board of Zoning
Appeals for consideration.
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rdinan impose Retur h F - First Readi

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing to accept this
proposed ordinance as follows:

AN ORDINANCE ADDING A NEW SECTION 2-3-6 OF THE CODE OF
ORDINANCES OF THE TOWN OF ELKTON, VIRGINIA

BE IT ORDAINED, that the Code of Ordinances of the Town of Elkton, Virginia is
amended to add a new section 2-3-6, to read as follows:

Sec. 2-3-6 Returned Check Charge

In the event a check made payab:le to the town or any of its departments or commissions is
returned by the payor’s bank for insufficient funds, then the payor shall be liable to the town
for an administrative charge of thirty dollars ($30.00) for each such check.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
R ion h i1 . Cl i r

Councilman M. L. Dearing moved, seconded by Councilman R. L. Snow and carried
to adopt the resolution honoring Mr. Clyde Wimmer as follows:

WHEREAS, Clyde D. Wimmer, who is retiring as Director of Public Works for the City of
Manassas after twenty-five years of service; and

WHEREAS, spanning scveral years, Clyde was a dedicated public servant giving of his
time, talent, and knowledge to the Town of Elkton; and

WHEREAS, Clyde worked many years in the Municipal Electric Association of Virginia
(MEPAYV) helping to keep membcrs informed of new regulations and new materials, and bringing
forth new ideas and pushing those ideas in order that public power could be provided at a lower cost;
and

WHEREAS, Clyde being a charter member of Virginia Electric Municipal Association
Number One (VEMA#1), the citizens of the Town of Elkton and other localities have enjoyed lower
electric rates due to his work in this organization, by his instrumental in spearheading a peaking
generation plan;

NOW, THEREFORE,BE IT RESOLVED, that the Town Council of the Town of Elkton,
Virginia does hereby publicly acknowledge the numerous accomplishments and achievements of
CLYDE D. WIMMER.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
reation - Dance Studi
Councilman Snow asked for an explonation of the Neighborhood Watch Program’s
participation in the teen center. M.. Sigafoose stated that the original idea of opening a teen center

above the fire department was noi permissiblc. He stated that the possibility of using the dance
studio arose since this was town property.
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Councilman Dearing stated that the Neighborhood Watch Program decided it could not
afford to fund a teen center, but the local churches are expressing interest in overseeing this project.
He feels there is a need for a teen center in Elkton. Councilman Dearing stated that he is not
opposed to the dance studio but there should be a written contractual agreement.

Councilman Dixon asked how insurance coverage or liability applies to town properties. Mr.
Davenport responded that property insurance does not cover all liabilities that may occur.

Councilman Dearing asked if the Neighborhood Watch patrolmen are covered under the
town’s insurance policy. Mr. Davenport stated that they are not covered under town policy and
perhaps the Neighborhood Watch should become incorporated or provide insurance for their
program(s).

Councilman Snow stated that the Recreation Commission has always encouraged programs
for the youth in the community. He feels that the volunteers and plans should be determined before
starting any programs. Councilman Snow recommended that interested parties in a teen center meet
with the Recreation Commission.

Councilman Bennett asked if the area where Bridge is held has special flooring. Councilman
Snow responded that area has a vinyl floor covering. Councilman Bennett pointed out that a
proposed teen center has many obstacles and may be expensive. He feels that everyone needs to
work together in order to achieve these goals.

Councilman Davis feels the teen center is a good idea and that it should start through the
Recreation Commission.

Councilman Dixon agrees it would be good to have a teen center. He feels it poses a burden
on a small town to provide recreation for not only the town residents, but out of town residents also.
Councilman Dixon said that everyone should have an equal opportunity to use the dance studio
providing the floor is not damaged.

Councilman Dearing stated that Rockingham County does not provide equal funding for the
recreation program. He suggesied that town council needs to approach Rockingham County and
demand additional recreational funds.

Councilman Bennett stated that council should ask Rockingham County for additional
funding. He suggested that the Rockingham County residents participating in Elkton’s recreation
programs contact Board of Supervisors representative Mr. Joe Correa and request additional
recreation funds.

Councilman Snow stated that the Recreation Commission should address these issues. He
pointed out that the chain of command should be followed.

Councilman Dixon asked Theodore Pence the procedure if someone inquires about using the
dance studio. Mr. Pence stated that the Recreation Commission agrees to Mary Liz’s schedule
annually. Mr. Pence stated that if room is available he rents the facility.

Ms. Hazel Crider stated that the Neighborhocd Watch Program requested the use of the dance
studio and was told by Mr. Pence to approach council with this request. She stated that the
Neighborhood Watch Program is not against the dance program. She stated that the Neighborhood
Watch Program has a right to use this fucility. Mr. Pence stated that the Neighborhood Watch
requested use of the dance studio and because of uncertainties, he referred it to council.

Councilman M. L. Dearing moved, seconded by Councilman A. D. Dixon to allow the
Neighborhood Watch Program use of the dance studio facility for a teen center.
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Ms. Mary Liz Humphrey suggested that the teen center could be held in the elementary
school cafeteria.

Councilman Bennett suggested that this issue go back to the Recreation Commission. He
said that many unanswered questions needed to be defined.

Councilman Dixon stated issues tend to get lost or forgotten once a decision is delayed.

Ms. Humphrey stated that she does not have liability insurance regarding the dance studio.
She stated that the parents sign a waiver releasing her of the responsibility.

Councilman Davis asked why the activity center above the fire hall could not be used for the
teen center. Councilman Dearing responded that facility is not handicap accessible. He stated that
there is a law mandating handicap accessibility.

Councilman Davis stated that he feels a one-time event could be scheduled in the dance
studio using discretion. He pointed out that a teen center involves a great deal of time and effort.

Councilman Snow stated that Councilman Dearing is inconsistence and that the dance
program is successful. He pointed out that allowing teens on the wood dance floor would eliminate
the dance program completely. Councilman Snow stated that Ms. Humphrey works hard to maintain
the condition of the building.

Councilman Dearing stated that Ms. Humphrey is a concessioner or an individual operating
a business within a town building. He feels this should be handled like a business, requiring the
purchase of business license. Councilman Dearing stated that there should be a written contract to
protect the town and the individuals.

Councilman Bennett expressed the importance of this being sent back to the Recreation
Commission. He stated that the Neighborhood Watch Program needs to redefine many issues.

Councilman M. L. Dearing withdrew his motion. Councilman A. D. Dixon withdrew
his second to the motion.

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried to
deny access to anyone that may damage the wood floor in the dance studio.

YEAS: R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

NAYS: I. A. Bennett

Recreation By-Laws

Councilman Snow stated that they included the revised Recreation Bylaws in the council
packets. He noted that changes were made to meeting date and time, revision date and the Freedom
of Information Act.

Councilman Dixon asked Mr. Monger’s opinion on county Recreation Commission
members. Mr. Monger responded that he feels the commission could not operate without the
volunteers from the county. Mr. Pence stated that 80% of his registrationsare from county residents.
Mr. Pence asked that his opinion be considered before appointing commission members. Mr. Pence
stated that at one time it was unclear to the commission who directs the Director of Parks and
Recreation.

A vote was taken and carried on adopting the Recreation By-Laws as presented.

YEAS: F. A. Bennett, R. C. Davis, R. L.. Snow
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NAYS: M. L. Dearing, A. B. Dixon
Recreation Commission Members Appointments

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
appoint the following individuals to the Recreation Commission.

Members Term Location
Eddie Cave 9/30/96 thru 9/30/98 Out of Town
Joe Gooden 9/30/97 thru 9/30/99 In Town
Gerry Shifflett 5/19/97 thru 9/30/99 In Town
Bobbie Rae Monger 9/30/97 thru 9/30/99 Out of Town
David Dean 9/30/97 thru 9/30/99 Out of Town
YEAS: F. A. Bennett, R. C. Davis, R. L. Snow

NAYS: M. L. Dearing, A. D. Dixon

Councilman Davis stated that the support is not available from within the town, therefore,
out-of-town volunteers are needed. Councilman Bennett stated that the recreation programs are not
operable without county residents’ participation.

i n - fT n

Councilman Bennettreported that the Water and Sewer Committeerecommendedhaving Mr.
David Hensley sign an agreement. He stated that the disclaimer will state that if any water pressure
problems occur, it is the responsibility of the individual to correct.

vis - fT Sewer nection - Monger division
Councilman Bennett stated that the Water and Sewer Committee recommended granting this
request. He stated that Mr. Davis is to provide all the material, labor and cost associated with

installing this sewer line and sewer pump.

CouncilmanF. A. Bennett moved, seconded by Councilman R. L. Snow to grant Mr.
Owen Davis an out of town sewer connection at the residence on Monger Subdivision.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
1 i er Li n i
Councilman Bennett stated that the Water and Sewer Committee recommended installing a

new sewer line to redirect off Spotswood Trail to Water Street. He stated that an approximate cost
would be $8,500.

~ CouncilmanF. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
approve installing a new sewer line to redirect off Spotswood Trail to Water Street.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow
to the Reservoi
Councilman Bennett reported that the town received a request to share half the cost to pave
the road to the reservoir. He said an estimate amount of $6,700 would be the total cost for the

paving. He stated that the Water and Sewer Committee recommended participating with this
agreement with the understanding it is done within this budget year.





NO. 061

Regular Council Meeting
November 17, 1997
Page 8

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried to
accept the agreement stating that the town will pay half the cost for paving the road to the
reservoir,

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

Norfolk Southern Railroad - Property Donation

Councilman Benneit briefly explained the stipulations of this proposal. He pointed out that
an appraisal and survey must be done on the property and the loading dock at the mill must be
demolished.

Councilman F. A. Bennett moved, seconded by Councilman A. D. Dixon and carried
to accept the proposal made by Norfolk Southern Railroad for the donation of property. (A
copy of this proposal is attached to the minutes)

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, A. D. Dixon, R. L. Snow

Councilman Davis stated that it was brought to his attention that children were playing in
Stonewall Memorial Park without a fence along the railroad tracks. Mayor Dean asked that Mr.
Monger obtain estitnates on installing a fence along the railroad tracks. It was recommended to
approach the railroad about sharing the expense.

Mr. Monger stated that a citizen has requested an executive session to discuss a police
department personnel matter.

Councilman Dixon asked about the status of the ISTEA Grant. Mr. Monger stated that he
is receiving bids from contractors.

journmen

As there was no further business, the meeting adjourned.

-

wwon. el L

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk
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The regular meeting of the Elkton Town Council was held on December 15, 1997 at 7:30
p.m. in the council chambers with Mayor Charles E. Dean presiding. The roll call was as follows:

PRESENT
F. A Bennett
Dearmg

. Printz

R.
M.
W.
R. L. Snow

“mh

ABSENT

A. D. Dixon

Gerald Monger, Town Manager, Dale Davenport, Attorney, Warren Pence, Chief of Police,
Kenny Flick, Director of Public Works, Theodore Pence, Director of Parks and Recreation, Denise
Jenkins, Cemetery Director and Nancy Sours, Treasurer/Clerk were also present.

Councilman Bennett offered the invocation.

Councilman Dearing led the Pledge of Allegiance.

CITIZENS COMMENTS
Ginger Moored

Ms. Ginger Moored spoke on behalf of Spotswood High School Youth in Government Club.
Ms. Moored asked for a donation so that students could attend the Mock General Assembly in
Richmond. She stated that the delegates would propose four bills to the General Assembly for
consideration.

Lucky Sigafoose

Mr. Sigafoose of Rockingham Street stated that the Neighborhood Watch Program is offering
rides to anyone in need over the holidays. He stated that the telephone number for this service is
298-1363

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council Meeting, November 17, 1997, with the following
additional to page 7, last paragraph, “payment will be made in the next fiscal year for paving
the road to the reservoir.”

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow
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DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence submitted his written report and offered to answer questions. Councilman
Snow asked if any of the parking tickets issued were repeat offenders. Chief Pence responded that
numerous parking tickets were issued to the same person.

Parks & Recreation

Mr. Pence submitted a revised report and offered to answer questions. Mr. Pence stated that
boys’ basketball was in progress at this time.

Councilman Dearing asked Mr. Pence what expenses were included in the line item special
events. Mr. Pence responded that included expenditures incurred due to the wrestling program
recently held. Mr. Pence stated that several complaints were made and the school board asked that
wrestling events not be held on school property. He stated that the wrestling event only profited
$100.00.

Public Works

Mr. Flick pointed out that his report included recommendations made by the Citizens
Advisory Committee. Mayor Dean asked that the appropriate committee address these concerns.

Cemetetr y

Ms. Jenkins offered to answer questions on her report. Councilman Printz extended
appreciation for Ms. Jenkins’ work on the Christmas Party.

Treasurer

CouncilmanR. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
approve the November 1997 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz,
R. L. Snow

Councilman Dearing asked why the finance report shows no revenues from the Recreation
Department. Ms. Sours responded that the treasurers’ office did not receive a deposit from the
Recreation Director. Mr. Pence stated that it was due to the holidays at the end of month and
November’s deposit was submitted in December.

Councilman Snow asked why the difference in expenses for the electric department. Ms.
Sours stated that the electric bill to the VMEA#1 due date varies. She said that it occasionally
skipped a month, therefore creating two payments the following month.

TOWN MANAGER

Mr. Monger read a letter from Rockingham County inviting town officials to attend a
meeting honoring local town governments. He stated that this meeting was scheduled for
Wednesday, December 17, 1997 at 1:00 p.m.

Mayor Dean asked if Mr. Monger has received any additional bids for the ISTEA Grant. Mr.
Monger stated that he contacted six different companies, but only received one response. He stated
that Mr. Campbell of VDOT informed him to document all the companies contacted. Councilman
Printz asked that the facilitator of the ISTEA Grant come speak to the council, to expedite this
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project.  Mr. Monger stated that the delay of the project is due to the receiving of bids from
contractors.

Councilman Davis asked if there would be any advantage to having a specialist from the
ISTEA Grant explain details to the council or a committee. Mr. Monger stated that he feels it would
not be beneficial.

Councilman Printz asked if there were any solutions to correcting the water pressure problem
in Elkwood. = Mr. Monger stated that Copper & Associates recommended placing a pump at the
individual residences experiencing low water pressure.

Councilman Dearing mentioned that the dump site appears to be improving. Mayor Dean
stated that Rockingham County Board of Supervisor member, Joe Correa asked that the Town of
Elkton share the cost of paving the dump site.

COMMITTEE REPORTS

Streets and Sidewalks

Councilman Printz stated that the committee met and he needs to consult with Chief Pence
about placing stop signs on Terrace Avenue.

Councilman Printz stated that the committee recommended spending approximately $6,250
to repair damaged sidewalks. Mr. Flick responded that the sidewalks on sections of Spotswood
Avenue, Rockingham Street and West Rockingham Street are the problem areas and should be first
priority.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
repair the damaged sidewalks on the sections of Spotswood Avenue, Rockingham Street and
West Rockingham Street at an approximate cost of $6,250.00

YEAS: R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

NAYS: F. A. Bennett

Councilman Dearing recommended in the future to plan the repair of the sidewalks after the
winter months.

Councilman Snow asked if repairing the sidewalks would be allowable within the Street
Maintenance budget. Mr. Monger stated that Street Maintenance funds may be used to repair

existing sidewalks.

Councilman Bennett suggested that this project should be postponed until spring, not
knowing what the winter months hold.

Councilman Davis stated that this project of repairing the sidewalks is overdue and should
be completed weather permitting.

em - Bylaws

Councilman Dearing stated that the Cemetery Commission approved the cemetery bylaws
at a meeting held on June 10, 1997. He said that council needs to review and approve these bylaws.

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to approve the Cemetery Bylaws as presented and Delegation of Authority to the Town
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Manager.
YEAS: R. C. Davis, M. L. Dearing, W. E. Printz
NAYS: F. A. Bennett, R. L. Snow
Councilman Snow stated that any committee should meet every month or quarter.

Councilman Bennett pointed out that if no business comes before the commission, it does
not need to meet.

Councilman Dearing stated that the cemetery deed states that the Cemetery Commission
must meet annually.

Mr. Davenport stated that an annual meeting allows an opportunity for the commission to
oversee cemetery operations. He stated that the Cemetery Commission delegated operational
functions to the town but retains policy making decisions.

Councilman Davis pointed out that while serving on the Cemetery Commission, they met
quite often or when needed.

UNFINISHED BUSINESS
rdin -3-6 Return Check Fee $20.00 - nd Readin

Councilman R. L. Snow moved, seconded by Councilman M. L. Dearing and carried
to approve Ordinance 2-3-6, Returned Check Fee of $20.00.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

AN ORDINANCE ADDING NEW SECTION 2-3-6 OF THE CODE OF ORDINANCES
OF THE TOWN OF ELKTON, VIRGINIA

BE IT ORDAINED, that the Code of Ordinances of the Town of Elkton, Virginia is amended
to add a new section 2-3-6, to read as follows:

Sec. 2-3-6 Returned Check Charge

In the event a check or draft for payment of taxes or other sums due to the town which is
uttered, published or passed to the town or any of its departments or commissions, is returned
by the payor’s bank for insufficient funds or because there is no account or the account has
been closed, then the payor shall be liable to the town for a fee of twenty dollars ($20.00) for
each such check or draft.

NEW BUSINESS
Spotswood High School Youth in Government - Mock General Assembl

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
donate $400.00 to Spotswood High School Youth in Government Club for delegates to attend
the General Assembly in Richmond.

YEAS: R. C. Davis, W. E. Printz, R. L. Snow

NAYS: F. A. Bennett, M. L. Dearing
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Mr. Davenport explained that a previous motion was passed appointing Mr. Dan Goodson
to fill the vacancy of the late Mr. C. Jack Davis. He said that the term expires March 1, 1998. Mr.
Davenport stated that in order for Mr. Goodson to continue filling that vacancy, council must pass
another motion.

Councilman R. L. Snow moved, seconded by CouncilmanF. A. Bennett and carried to
recommend to the Circuit Court that Mr. Daniel Goodson term on the Board of Zoning
Appeals be extended to from March 1998 to March 2003.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

ilman A. D. Dixon - ignation

Mayor Dean read a letter from Councilman Dixon stating that he is resigning from the Elkton
Town Council due to a recent move out of the town limits.

Councilman M. L. Dearing moved, seconded by Councilman F. A. Bennett and carried
to accept Councilman Andrew Dixon’s resignation from the Elkton Town Council.

YEAS: F. A. Bennett, R. C. Davis, M. L. Dearing, W. E. Printz, R. L. Snow

Council Appointment

Councilman M. L. Dearing moved to appoint Mr. Gene Kite to fill the council vacancy
created by Councilman Andy Dixon’s resignation.

Motion failed, due to lack of a second.
Councilman Printz suggested that any nominationsto fill the vacancy be submitted to Mayor
Dean. Mayor Dean pointed out that the new appointment would only serve until the May 1998

election.

Councilman Printz asked that the Electric Committee and Water and Sewer Committee meet
to discuss the possibility of sending certified disconnection notices to residents.

Councilman Dearing submitted a donation request from the VFW to purchase a van to
transport veterans to the hospital.

Pavin

Mayor Dean asked if council would like to address the issue of sharing the cost of paving the
dump site, as recommended by Board of Supervisors member Joe Correa. Mayor Dean stated that
an estimated cost of $12,000 to $13,000 was given to pave the dump site. Mayor Dean asked that
Mr. Monger contact Don Krueger with Rockingham County and give a recommendationat the next
meeting.

Mr. Monger asked if the Neighborhood Watch Program and the Citizens Advisory
Committee are committees appointed by the Town Council. Mayor Dean asked that the Personnel
Committee address this question.
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mmittee Recommendation

Dean stated that the Citizens Advisory Committee made the following

recommendations and suggested they be referred to the appropriate committees:

1.

2.

Adjournmen

Restrict trucks from traveling on Terrace Avenue, referred to Streets and
Sidewalks Committee

Take appropriate actions to remove old trucks and junk on Terrace Avenue in front
of the old 7-Up Bottling Company, referred to Mr. Flick and Mr. Monger
Install a 4-Way Stop intersection at “C” Street and Terrace Avenue, referred to
Streets and Sidewalks Committee

Installation of Police Station signs at Municipal Building, referred to Councilman
Bennett

Completion of renovation to Council Chambers with the addition of a public
announcement system, referred to Councilman Bennett

Purchase Lawn Party Hill and construct a Community Center, referred to
Councilman Snow

Increase police patrols at Elk Run Cemetery and post sign at Cemetery entrances
explaining “No Visitation” from dusk to dawn, referred to Public Safety

Contact VDOT and ask them to consider the installation of turn lanes at the
Intersection of 5™ Street and Spotswood Trail, referred to Streets and Sidewalks
Committee

As there was no further business, the meeting adjourned.

Charles E. Dean, Mayor

RECORDER:

Nancy A. Sours, Clerk





